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CITY OF LEANDER DEBT & FINANCIAL INFORMATION 

 

 

I.  GENERAL OBLIGATION BONDS – AN OVERVIEW 

1) What are bonds? 

2) Why and How are they issued? 

3) Are there different types of bonds? 

4)  How are interest rates on bonds determined? 

5) What are bond ratings? 

6) How much debt can be issued by the City? 

 

II.  CHARTS 

1) Tax Base – growth since 2011 and projections through 2025 

2) Debt Capacity 

3) Debt Tax Rate Projections 

4) Per Capita Debt & Other Debt Statistics 

5) Credit Ratings 
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What are bonds? 

 

In the old days, BC – before computers, bonds were pieces of paper that investors, including 

regular savers, would buy.  Just think of war bonds, or U.S. Savings Bonds, for example.  The 

seller, promises to repay the buyer the face value of the bond, plus interest.  Nowadays, all 

bonds are issued in electronic form with the information keep within a central registry.  The 

seller is called the “Issuer,” and the buyer is called the “bondholder.” 

 

We’re familiar with the saying, “my word is my bond,” but government-issued bonds have more 

formal security than that.  Bonds come with covenants which make them a contract between 

the seller and the buyer.  The seller pledges to pay interest when it’s due as well as pay the full 

principal (face value) of the bond when it matures. 

 

If the City pledges its “full faith & credit” then it is pledging to use its power to levy taxes to the 

extent necessary to ensure that debt payments are made in full and on time.  When the City 

makes this pledge in the bond covenants, then the debt is referred to as “tax-supported” or 

“tax-backed” debt.   We also pledge to keep these taxes separate from general operating taxes. 

 

Bonds are typically sold in $5,000 increments and have a specific maturity associated with each.  

For city-issued bonds, the maturities are staggered out over a 1 to 20 year timeframe so that 

the annual payments do not fluctuate wildly from one year to the next.  The individual 

maturities can also be structured to meet special timing needs. 

 

Why and How are they issued? 

 

Bonds are used to raise money to build expensive infrastructure, amenities, or facilities that 

otherwise would not be possible if the City had to use a “pay-as-you-go” cash method.   Think 

of an individual buying a house.  Most individuals cannot afford to pay 100% cash for a house, 

or even if they could, they prefer not to tie up that amount of money at one time.  Also, in the 

case of bonds paid for by taxpayers, the cost of the infrastructure or facility is paid not just by 

today’s taxpayers, but future taxpayers as well since they will also benefit from the asset. 

 

When the City gets ready to issue bonds, we consult with our Financial Advisor and Bond 

Counsel (legal advisor on all matters relating to issuing debt.)  The next step is to select one or 

more underwriters who facilitate the ultimate transaction.  In fact, the underwriter is the initial 

purchaser of the bonds from the City. 
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The underwriter(s) negotiate with the City on the structure of the purchase, e.g., the interest 

rates and maturities of the individual bonds.  However, the underwriter(s) do not intend to 

keep the bonds, - just the opposite.  They are in the business of re-selling the bonds to the 

investor market as quickly as possible.  Consequently, the more attractive the bonds are to the 

market, the better pricing the City will receive from the underwriter(s). 

 

The City also selects one Paying Agent for the life of the bonds so it becomes the responsibility 

of the Paying Agent to keep track of the subsequent owners of each individual bond as they are 

sold and traded before they mature.  The City pays the Paying Agent twice a year on dates that 

coincide with the principal & interest payments due on the bonds.  The Paying Agent then pays 

each bondholder. 

 

 

Are there different types of bonds? 

 

Yes.  Whether City-issued debt is called a bond or something else depends upon a couple of 

factors.  These include the legal authority by which it is being issued and the type of security 

being pledged to guarantee payment.  The most common for cities are: 

 

General Obligation Bonds (GO Bonds).  Voters at an election* have approved the purpose of the 

bonds and the maximum amount that could be issued (sold.)  The City has pledged its full faith 

and credit, including its power to levy taxes.  

 

*Voter approval gives the City the authority to issue bonds up to the amount in the ballot 

proposition, but does not dictate the timing nor that the entire amount be issued at one time.  

The amount approved can be spread out of a period of years as needed. 

 

Certificates of Obligation (CO’s).  Generally speaking the major difference between a GO and a 

CO is that CO’s are issued without an election.  However, state law does allow citizens to 

petition the local government to call an election before the debt is issued.  Unlike a GO, the 

entire amount of the CO must be issued at one time. 

 

Revenue Bonds.  Debt issued without an election requirement and the City pledges to use 

specific revenues, not its taxing authority to pay the debt service.  For example, the City could 

issue revenue bonds to build water or sewer infrastructure and pledge to repay solely the debt 

from utility revenues. 
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Refunding Bonds.  Bonds issued solely for the purpose of paying off previously issued debt in 

order to achieve savings or restructure the debt.  No election is required. 

 

How are the interest rates on bonds determined? 

 

As mentioned above, underwriters who initially purchase the City’s debt base their pricing on 

current market conditions within the investment community.  By way of example, let’s say the 

City wants to raise $10,000,000 by selling bonds.  The underwriter might offer to purchase the 

entire $10,000,000 with these conditions – that the bonds that mature sooner than 10 years 

pay 2% annual interest, and the bonds that mature between years 11 and 20 pay 4% annual 

interest.  (In a low interest rate environment like today, he might actually be willing to pay the 

City $10,500,000.  (When that happens, it is said that the bonds are purchased at a “premium.”  

If the opposite happens, e.g., the bonds are purchased for $9,500,000, then it is called a 

“discount.”) 

 

For the most part, supply and demand coupled with the confidence of investors that the City is 

a safe investment dictate the interest rates on the bonds.  When a lot of investors have a lot 

cash, but not many good options for their money, then there is a high demand for the City’s 

debt and the underwriter will be able to re-sell quickly.  However, if the investors have a lot of 

options, then demand to buy may  be low.  Also, if the City is attempting to sell its bonds at the 

same time as other issuers (e.g. City of Austin, City of Houston, the State of Texas) then there 

might be an oversupply of bonds and the City will not get good prices.  Finally, regardless of the 

economic factors, if the City is not perceived as credit worthy, then it will have trouble selling 

debt, or will have to pay higher interest rates than others with better credit. 

 

 

What are bond ratings? 

 

Investors need to feel comfortable that their investment is safe and will earn the return that 

they expect.  There are several credit rating agencies that analyze the financial strength of 

issuers and publish their opinion using a standardized grading scale.  The big three in the 

industry are Standard & Poor’s (S&P), Moody’s, and Fitch.  Each uses its own terminology, but 

the scales are similar.  AAA is the highest quality.  D means the issuer is in default.  The City of 

Leander’s rating is AA-.  The full ratings scale is attached. 
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How much debt can be issued by the City? 

 

The question is often referred to as “what is the City’s debt capacity?”  The short answer is a 

subjective one and depends on the City’s ability to pay AND its willingness to pay.  Ability refers 

to the extent to which the City’s tax base can support additional debt payments, including when 

existing debt will be paid off.  Willingness refers to the City’s desired or acceptable tax burden.  

A large, expanding, and diverse tax base in general equates to greater debt capacity.  

 

This past summer, City staff worked with our Financial Advisor and our preliminary estimate is 

that the City could issue approximately $55 million between now and 2021.  The estimate 

assumes certain growth in the tax base and that the City’s total tax rate would not increase.  

The estimate also assumes that the amount would be split into two separate issues, the first in 

2017 and the second in 2021.  Note – the City may need to issue $9,600,000 in CO’s to 

complete the Bagdad North roadway and the relocation of Fire Station #1.  This too will affect 

the amount ultimately available for ballot propositions.  

 

Over the next couple of months, City staff will continue to work with our Financial Advisor to 

refine this estimate. 

 

The following charts include: 

 

1.  Tax Base - Growth in the City’s tax base since 2011 and projections through 2025. 

2.  Debt Capacity - the City’s existing debt service payments coupled with projections of future 

debt. 

3.  Pro Forma Debt Tax Rate Projections 

4.  Per Capita Debt compared to surrounding communities. 
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DEBT RELATED STATISTICS

WILLIAMSON COUNTY TAXING ENTITIES

Issuer

Hutto

Flower Mound

Keller

Rowlett

Cedar Hill

Taylor

Pflugerville

Schertz

Round Rock

Wylie

New Braunfels

Mansfield

Sugar Land

Williamson 

Leander

Cedar Park

Georgetown

Rockwall

Pearland

2015 Tax Rate
2015 M&O Tax 

Rate

2015 

Debt Tax 

Rate

Ratio I&S 

Tax to 

Total

Most Recent 

Debt Issue

Most Recent 

Debt Issue 

Rating

City Reported Net 

Tax Supported

City Reported 

Population per 

most recent 

debt issue

City Reported 

Per Capita Debt, 

net

City Reported 

Debt as % of 

AV

0.52850 0.43646 0.09204 17.41% 07/21/2015 AA- 17,789,075 21,992 $809 1.64%

0.43900 0.33540 0.10360 23.60% 08/15/2015 AAA 61,160,000 66,820 $915 0.78%

0.43719 0.33048 0.10671 24.41% 12/15/2014 AAA 38,758,000 42,040 $922 0.85%

0.74713 0.50473 0.24240 32.44% 07/15/2014 AA 54,953,248 58,476 $940 1.76%

0.69876 0.51270 0.18606 26.63% 07/15/2015 AA 54,904,427 49,872 $1,101 1.93%

0.8139 0.5934 0.22045 27.09% 06/15/2013 A+ 24,055,572 15,979 $1,505 2.99%

0.54050 0.36650 0.17400 32.19% 05/15/2015 AA 89,580,519 56,831 $1,576 2.60%

0.49740 0.30100 0.19640 39.49% 05/15/2014 AA+ 57,590,000 33,400 $1,724 2.08%

0.41465 0.25446 0.16019 38.63% 12/15/2014 AA+ 187,785,595 107,800 $1,742 2.00%

0.87890 0.59798 0.28092 31.96% 03/01/2015 AA 83,490,000 45,970 $1,816 3.19%

0.49823 0.27808 0.22015 44.19% 04/15/2015 AA- 118,330,000 64,500 $1,835 2.36%

0.71000 0.46250 0.24750 34.86% 12/01/2013 AA+ 109,295,000 59,230 $1,845 2.35%

0.31595 0.17035 0.14560 46.08% 04/15/2015 AAA 163,887,096 86,972 $1,884 1.52%

0.48153 0.31403 0.16750 34.79% 05/01/2015 AAA 970,139,942 506,281 $1,916 2.37%

0.63292 0.40364 0.22928 36.23% 01/15/2015 AA- 71,360,000 36,137 $1,975 2.88%

0.48500 0.24225 0.24275 50.05% 03/15/2015 AA 145,575,000 65,550 $2,221 2.48%

0.43400 0.20716 0.22684 52.27% 08/15/2014 AA+ 130,059,000 52,214 $2,491 2.83%

0.50250 0.24060 0.26190 52.12% 07/01/2013 AA- 103,450,000 38,990 $2,653 3.22%

0.71210 0.22210 0.49000 68.81% 04/01/2015 Aa2 306,680,000 112,300 $2,731 4.04%
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1. DESTINATION LEANDER
WHAT IS DESTINATION LEANDER AND WHY DO WE NEED THIS PLAN?
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Chapter One

DESTINATION LEANDER
Leander is at an exciting and critical point in its growth 

and development. At no time in the city’s history have 

its neighborhoods welcomed so many people. From a 

population of 3,398 in 1990 to an estimate of 38,206 

in 2015, Leander grew by 1,024%, making it the fourth 

fastest-growing city in the state of Texas. 

This explosive rate of growth is expected to continue. 

Within the next five years, the population is projected to 

reach more than 50,000 residents, requiring the addition 

of more than 7,000 new homes. City leaders recognize 

that residential growth is just part of what is necessary to 

create a successful and resilient community. Businesses 

are also needed to provide jobs for existing and future 

residents. Commercial services, shops and restaurants 

are required not only to meet local demand, but also to 

contribute to the tax base that finances municipal services 

and amenities. Finally, cultural, recreational and civic 

destinations are vital to a healthy and vibrant community. 

One such destination that will have a significant 

impact on the city’s future is the planned construction 

of the 100-acre Leander campus of Austin Community 

College (ACC). The ACC campus will bring a large 

population of students, faculty and staU to Leander 

each week. It is also likely that many of these 

individuals will make Leander their permanent 

residence. The city must prepare to accommodate this 

community and capitalize on the market opportunity of 

having a significantly-increased daytime population.

The projected population and need for additional 

jobs, shopping options and services, along with the 

opportunities generated by the completion of the ACC 

campus, will result in significant development, land use, 

and transportation impacts on the city. For these, as well 

as many other reasons, the City of Leander once again 

decided to proactively address the direction of growth 

through an update to the comprehensive plan.

Throughout the comprehensive planning process 

public opinion was gathered through a variety of 

methods. These included many public meetings, 

workshops, and online interaction; through these, 

several consistent themes emerged. The themes 

include an emphasis on creating great destinations, 

recruiting new employers, promoting development 

within Old Town and around Leander Station and 

preparing for ACC. This plan recognizes these themes 

and therefore proposes some significant new ideas 

to focus the city’s efforts in the short-term on the 

opportunities that will have the greatest return for 

Leander and its citizens. 

The following set of priorities are the short-term (1-5 

year) strategies that City Council has identified to 

kick-start plan implementation. They are a subset of a 

comprehensive list set forth in Chapter Five. 

SOURCE: CITY OF LEANDER
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SHORT-TERM PRIORITIES

Position Leander as a destination for 
employers.

Identify target industries.

Establish local recruiting targets that complement the eight 

regional target industries identified by Opportunity Austin 3.0 

(listed in Chapter 5).

Develop a strategy to market local targets.

Partner with the Greater Austin Chamber of Commerce and 

Opportunity Austin to market these targets.

Evaluate the city’s existing set of economic development 

incentives to determine their e;ectiveness in attracting 

and retaining businesses. Consider the following in the 

evaluation: 

 Economic benefits to local economy vs. cost of incentive

 Fiscal impacts to city 

 Total impact of incentive to tax base

Expand economic development tools to match city priorities. 

 Adopt Old Town Development Incentives and identify a sustainable 

funding source. 

 Establish a Tax Increment Finance District (TIF) for business park 

development.

Promote Old Town as a civic and culture 
destination within the city.

Encourage entrepreneurs and small business owners to 

locate their operations in Old Town.

Adopt Old Town Development Incentives and identify a 

sustainable funding source. 

Develop an Old Town Strategic Plan. 

Develop a plan for Old Town that outlines action items that are 

feasible in the short-term. The plan should include the following:

 A market analysis that reveals opportunities to position Old Town 

as a unique destination within the network of suburban Austin 

communities. 

 A list of catalyst project sites and infill project opportunities 

within Old Town.

 A set of urban design guidelines that includes a prioritized list of 

pedestrian infrastructure projects that promote walkability.

Promote walkability within Old Town.

Develop and implement streetscape projects within Old Town 

starting with N. Brushy Street between W. South Street and W. 

Broade Street.

Promote the Transit Oriented Development 
(TOD) as an urban destination within a 
suburban community.

Recruit TOD Developers.

Building on the findings of the TOD Leander Development Plan 

completed by CapMetro and subsequent studies of the area, 

the city should actively market the TOD area to a variety of 

experienced developers. 

Develop a P3 (Public/Private Partnership) Strategy for the TOD 

Area. 

Public investment in projects that are typically carried out by 

private developers may be delayed or never realized without the 

participation of the public sector. Public-private partnerships 

that overcome barriers to development can expedite desirable 

development in the TOD. 
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SHORT-TERM PRIORITIES

Connect destinations.

Connect the Austin Community College (ACC) to Leander Station. 

 Construct the north branch of Brushy Creek Trail segment from East Metro 

Drive to Mel Mathis Avenue.  

 Build the following roadway connections as complete streets:

 Metro Drive from East Street to 183A Toll

 East Street from Hero Way to East Metro Drive Extension 

 Develop a funding source to acquire right-of-way and construct trails to 

complete the connection along the North Branch of Brushy Creek. 

 Work with the ACC design and construction team to ensure that their trail/

sidewalk planning is in harmony with the city’s plans. 

Connect Old Town to Leander Station.

 Partner with TxDOT to improve bicycle/pedestrian access and safety 

features to reconnect the city across US 183 Business. 

 Extend the Brushy Creek Trail to Mel Mathis Avenue.  

 Coordinate with Parks Department to complete the south branch of Brushy 

Creek Trail.

Improve and maintain roadways.

 Reconstruct Old 2243 West from Lakeline Boulevard to US183.

 Reconstruct Bagdad Road from Old 2243W to CR 280.

Define and participate in catalyst projects that will build 

momentum in the TOD and spur private investment. 

 Identify key development project(s) that have the potential to 

transform the area and stimulate additional investment.

 Assemble and acquire key parcels, as needed, to create a 

development opportunity. 

 Issue a developer request for proposals (RFP) to partner with the 

private sector in development. 

Enhance Leander’s public spaces to create 
and link destinations. 

Continue to expand Leander’s park and recreation system. 

Build a community senior center.

Update the Parks and Recreation Master Plan. 

The community has suggested numerous enhancements to the 

existing parks, recreation and trail system. Ideas gathered that 

should be explored for the update include:

 Build additional active recreation facilities. 

 Connect trails and greenways to all existing city and county 

parks.

 Provide restrooms, pet waste disposal facilities, and adequate 

lighting along trails.

 Provide a trailhead every two miles, and signage along all trails.

Prepare a Public Space Master Plan.

As a component of an update to the Parks and Recreation 

Master Plan, or as a separate eZort, the city should prepare 

a Public Space Master Plan. Such a plan can aid economic 

development eZorts, as quality of life is a key factor in employer 

relocation. 





















































































































“This product is a graphic representation of the data shown hereon. 
It does not represent an on-the-ground survey; is not a Survey Product
and only represents the approximate relative location of property
boundaries and/or natural and man-made features.  This product does not
conform to a Class A, GIS/LIS Survey Product as defined in Category 10 
of the TSPS Manual of Practice and shall not be relied upon.”
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SUMMARY OF PARKS & RECREATION BOND MEASURE REQUESTS
November 3 2015

Project 

Master 
Plan 

Priority FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTALS ***
Benbrook Ranch Park Baseball Field 
* 2 400,000.00$       400,000.00$        
Bledsoe Park Synthetic Turf Fields * 2 141,000.00$      1,760,000.00$     1,901,000.00$     
Brushy Creek Trail **

183A - Reagan * 1 237,000.00$        2,962,000.00$     3,199,000.00$     
Hero Way Spur ** 1 32,000.00$           400,000.00$       432,000.00$        

E Crystal Falls Pkwy Median 
Landscaping 610,000.00$      610,000.00$        

Lakewood Community Park *
1, 2, 3 , 4, 
5, 7 , 8, 10 500,000.00$      6,375,000.00$     6,875,000.00$     

Mason Creek Trail * 1 42,000.00$           525,000.00$        567,000.00$        
Parkland Acquistion * 1 30,000.00$        2,470,000.00$     2,500,000.00$     
Recreation Center * 1 2,000,000.00$     25,000,000.00$   27,000,000.00$   
Senior Center * and ** 2 310,000.00$      3,875,400.00$     4,185,400.00$     
S San Gabriel River PARK * 2 1,000,000.00$     9,000,000.00$     10,000,000.00$   
S San Gabriel River TRAIL 1 113,000.00$        1,411,000.00$     1,524,000.00$     
Veterans Park 1,465,000.00$   1,465,000.00$     

 TOTALS *** 1,591,000.00$   16,522,400.00$   26,875,000.00$   13,405,000.00$   2,265,000.00$   60,658,400.00$   

     * Parks & Recreation Advisory Board Recommendaton
   **  Short-Term City Council Priority
 ***  A 10% per year inflation factor has been built into the cost estimates



Location

Limits From/To:

Schedule Start End

Design Phase

ROW/Esmt Acq.

Construction Oct-19 Jun-20

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase
Construction 400,000$        400,000$        
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund
xx-xx-xxxx
xx-xx-xxxx
xx-xx-xxxx
xx-xx-xxxx
xx-xx-xxxx
Total Revenues

EXPENDITURE
xx-xx-xxxx
xx-xx-xxxx
Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION:  This project proposes to construct the 4th planned youth-sized baseball field in Benbrook Ranch Park.  In 
2014 three of the four planned fields were constructed and this project would complete the master plan for baseball fields in 
Benbrook Ranch Park.

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
This project would complete the baseball complex construction endeavor that began in 2014.  Three fields were built the, but the fourth was not.  Youth 
sports is the #2 need identified in the City Parks, Recreation & Open Space Master Plan.  The Master Plan standard for baseball fields is 1 field per 5,000 
residents and the City's current 36,000+ population warrants an additional field.

Benbrook Ranch Park Baseball Field

Parks & Recreation

Benbrook Ranch Park Baseball Field

PROJECT COSTS





BENBROOK RANCH PARK - Phase 2 Master Plan
August 13, 2012City of Leander

L U C K DESIGN TEAM
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These images are conceptual in nature and subject to change. No warranties of representation, expressed or implied, concerning the actual 
design, location or character of this plan is intended. This plan is not for permit or construction purposes.
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Location

Limits From/To:

Schedule Start End

Design Phase Sep-16 Mar-17

ROW/Esmt Acq.

Construction Apr-17 Dec-17

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase 141,000$        141,000$        
Construction 1,760,000$     1,760,000$     
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost 141,000$       1,760,000$    1,901,000$    

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund

Total Revenues

EXPENDITURE

Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION: The project involves the installation of synthetic turf soccer fields to replace the grass fields currently in 
Bledsoe Park.  We can no longer provide quality athletic fields in the park due to overuse.  Approximately 210,000 square feet of 
artificial turf is proposed.     

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
Youth sports fields are the #2 need identified in the City Parks, Recreation & Open Space Master Plan.  The proposed synthetic turf fields would replace 
the current multi-purpose fields in Bledsoe Park and provide soccer and football teams with fields that can be used regardless of the weather or 
conditions.  Over use and droughts have devastated the current grass fields.  They were originally constructed as multi-purpose fields for a variety of uses 
softball, rugby, football, soccer, baseball, etc.  Synthetic turf fields would convert the fields from multi-use to soccer/football use only.  No other facilities 
are dedicated to soccer/football and those sports are in need of a facility dedicated specifically to those uses.  Benefits include reduced maintenance 
costs, reduced water use, increased play potential and safer fields and additional revenue would be realized from field rentals.

Bledsoe Park Synthetic Turf Fields

Parks & Recreation

Robin Bledsoe Park (601 South Bagdad Road)

PROJECT COSTS





Location

Limits From/To:

Schedule Start End

Design Phase Jan-18 Jun-18

ROW/Esmt Acq. Jan-17 Dec-17

Construction Jun-18 Jun-19

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase 237,000$        237,000$        
Construction 2,962,000$     2,962,000$     
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost 237,000$       2,962,000$    3,199,000$    

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund

Total Revenues

EXPENDITURE

Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION: Construction of the Brushy Creek Trail from the 183A Toll Road to Reagan Boulevard.  Two segments of the 
trail will be constructed by the Stewart Crossing and Marbella Developments as required by the City's Parkland Dedication Ordinance. 
The remaining segments (2 miles) are proposed to be constructed with Bond Funds.  When complete, the bond funded trail will 
connect on the east to the existing Brushy Creek Trail in Sarita Valley for a total length of 2.95 miles and on the west to the 183A Toll 
Road Trail.

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
The project proposes to construct 2 miles of trail to fill the gaps along the 2.25 mile corridor from 183A to Reagan Boulevard.  It will also connect existing 
trails to the east and west.  At the western end is the 183A Toll Road Trail and to the east is the Brushy Creek Trail in the Sarita Valley.  Trails are the #1 
need identified in the City Parks, Recreation & Open Space Master Plan and this trail segment year 1 through five project on the Plan's Implementation 
Action Plan.  

Brushy Creek Trail (183A - Reagan)

Parks & Recreation

Main Branch Trail (183A to Reagan Boulevard)

PROJECT COSTS







Location

Limits From/To:

Schedule Start End

Design Phase Jul-16 Dec-16

ROW/Esmt Acq.

Construction Jan-17 Jun-17

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase 32,000$          32,000$          
Construction 400,000$        400,000$        
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost 32,000$         400,000$       432,000$       

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund

Total Revenues

EXPENDITURE

Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION:  This project will provide a short-term connection to Capital Metro's Leander Station from the Brushy Creek 
Trail east of the 183A Toll Road.  A ten foot trail is proposed from the 183A Trail to Mel Mathis Avenue along the north side of Hero 
Way until such time as the trail is constructed in the creek corridor.  A portion of this trail along Hero Way will be constructed by the 
Village of Leander Station developers.  That same developer will also construct a segment of the Brushy Creek Trail from Capital 
Metro's Leander Station to the Nauman Property (but not all the way to Hero Way).  The long-term plan is to construct the entire trail 
in the creek corridor.  The two mission segments of the creek corridor trail north and south of Hero Way are envisioned envisioned to 
developer-driven sometime in the future, at no cost to the City.  

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
Trails are the #1 identified need in the City Parks, Recreation & Open Space Master Plan and a City Council short-term priority is to connect the Brushy 
Creek Trail to ACC and Leander Station.  This project would provide a short-term connection between the trail, ACC and Capital Metro until such time as 
development along the creek is initiated.  When that occurs the developers along the creek corridor would be required to dedicate the land and construct 
the trail by Parkland Dedication Ordinance requirements. 

Brushy Creek Trail (Hero Way Spur)

Parks & Recreation

Hero Way from 183A to Mel Mathis Boulevard

PROJECT COSTS





Location

Limits From/To:

Schedule Start End

Design Phase

ROW/Esmt Acq.

Construction Jun-16 Dec-16

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase
Construction 610,000$        610,000$        
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost 610,000$       610,000$       

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund

Total Revenues

EXPENDITURE

Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION:  The project involves landscaping 13 medians on East Crystal Falls Parkway from the US 183 to Reagan 
Boulevard.  The median landscapes are already designed, construction ready.  he design incorporates the use of native, low water 
consumption plants and drip irrigation.

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
Crystal Falls Parkway is one of the gateway arterial roadways in the community.  In 2015 two medians on the east and west side of the 183A toll Road 
were landscaped and monument signs were installed welcoming motorists to the City.  This project will continue the plan for enhancing East Crystal Falls.  
Landscaping of the medians will help increase area property values, attract buisinesses, and create a positive immage for our growing community.

East Crystal Falls Parkway Median Landscaping

Parks & Recreation

East Crystal falls Parkway medians between the US 183 and Reagan Boulevard

PROJECT COSTS



Location

Limits From/To:

Schedule Start End

Design Phase Jan-16 Jun-17

Construction Jun-17 Jun-18

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase 500,000$        500,000$        
Construction 6,375,000$     6,375,000$     
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost 6,375,000$    6,375,000$    

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund

Total Revenues

EXPENDITURE

Total Expenditures

Note:  All amounts are shown in current dollars

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION:  Complete all master plan improvements in 125-acre Lakewood Community Park (Playscape, splash pad, skate 
park, trails, picnic pavilions, basketball and volleyball courts, nature area, off-leash dog park, amphitheater, wildlife viewing area, 
parking, restroom) 

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
This project would complete all master plan improvements in the City's only community park in the east area of Leander. The facilities proposed to be 
constructed would meet City Parks, Recreation & Open Space Master Plan priority needs for #1 trails, #2 youth sports, #3 natural areas, #4 recreational 
water facilities, #5 playscapes/playgrounds, #7 fishing access areas, #8 dog parks and #10 basketball courts.  In 2016-17 $700,000 will be spent to construct 
initial improvements in the park utilizing a Texas Parks & Wildlife Grant and the bond funds are proposed to complete the park.  

Lakewood Community Park

Parks & Recreation

Southwest of the intersection of East Crystal Falls Parkway and Reagan Boulevard near Cold Springs, Hazlewood and Crystal Springs 
Residential Developments

PROJECT COSTS
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Location

Limits From/To:

Schedule Start End

Design Phase Jan-17 Jun-17

ROW/Esmt Acq.

Construction Jun-17 Jun-18

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase 42,000$          42,000$          
Construction 525,000$        525,000$        
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost 42,000$         525,000$       567,000$       

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund

Total Revenues

EXPENDITURE

Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION: The project involves the design and construction of a 0.35 mile concrete trail on City-owned land in the 
Magnolia Creek Subdivision and a trailhead with a restroom and small parking lot on City owned park land at Bagdad Road and Stil 
Meadow Drive. 

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
Trails are the #1 need identified in the City Parks, Recreation & Open Space Master Plan and trail heads every two miles are a short-term Council priority.  
The property where the trail and trailhead are to be constructed are City-owned properties, so no acquisition funds are needed.  This project will provide 
a contiguous trail by filling the gap between South West Street to Bagdad Road and connect to the Mason Hills section of the trail from Bagdad Road to 
Lakeline Boulevard.  When complete almost two miles of contiguous trail will be available along Mason Creek from Lakeline Boulevard to South West 
Street.

Mason Creek Trail

Parks & Recreation

Magnolia Creek Subdivision and the southwest corner of Bagdad Road and Still Meadow Drive

PROJECT COSTS





Location

Limits From/To:

Schedule Start End

Design Phase

ROW/Esmt Acq. Jun-16 Jun-17

Construction

Prior FY16 FY17 FY18 FY19 FY20 Total

Appraisals 15,000$          15,000$          
Environmental Assessments 15,000$          15,000$          
Acquisition 2,470,000$     2,470,000$     
Contingencies
Other
Total Estimated Cost 30,000$         2,470,000$    2,500,000$    

Annual O&M Fiscal Impact

Prior FY16 FY17 FY18 FY19 FY20 Total

FUND  REVENUE

Account No. Fund

Total Revenues

EXPENDITURE

Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION:  Acquisition of land for youth sports and trails

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
An addtional 33 to 35 acres are needed for the sports complex on the San Gabriel River Park that was acquired in 2014.  Land along Brushy Creek between 
183A and Reagan Boulevard is also needed to construct thr Brushy Creek Trail. The City Parks, Recreation & Open Space Master Plan identifies trails, and 
youth sports facilities as the two highest priority needs for the community, and the proposed acquisitons would help satisfy those needs.

Parkland Acquisition

Parks & Recreation

South San Gabriel River, Brushy Creek Trail Corridor

PROJECT COSTS



 i  i  ll  
Location

Limits From/To:

Schedule Start End

Design Phase Sep-17 Mar-18

ROW/Esmt Acq.

Construction Jun-18 Jun-19

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase 2,000,000$     2,000,000$     
Construction 25,000,000$  25,000,000$  
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost 2,000,000$    25,000,000$  27,000,000$  

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund

Total Revenues

EXPENDITURE

Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION: The project involves the design and construction of a recreation center.  The location is unknown, but one 
option is for the City to acquire land for the center and another option is for the center to be located in the TOD on the  ACC campus. 
A feasibility study is currently underway to determine the size, cost and whether there will be an aquatics element.  Please note that 
the $27 million cost is only a place holder until the feasibility study is complete.

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
A community center is the number one indoor recreation need identified in the City Parks, Recreation & Open Space Master Plan.  Discussions are 
underway for possible partnerships between the YMCA, Austin Community College and he City.

Recreation Center

Parks & Recreation

To be determined

PROJECT COSTS



Location

Limits From/To:

Schedule Start End

Design Phase Jan-17 Sep-17

ROW/Esmt Acq.

Construction Sep-17 Sep-18

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase 310,000$        310,000$        
Construction 3,875,400$     3,875,400$     
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost 310,000$       3,875,400$    4,185,400$    

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund

Total Revenues

EXPENDITURE

Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION: The roject involves the design and construction of a 18,500 square foot Senior and Head Start Center on City 
owned land adjacent to the Public Works Yard on Municipal Drive.

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
This project involves a partnership between the City, Williamson-Burnett County Opportunities (WBCO) and a private investor to construct a new senior 
center and head start center.  The project would relocate the current facilities from Bagdad Road to City-owned land on Municipal Drive, and free up the 
land where the current centers are located for redevelopment.  Private and City funds would be used to construct the new facilities and WBCO would 
manage both centers, as they currently do.   

Senior Center

Parks & Recreation

Municipal Drive between South West Street and Badgad Road, west and adjacent to the Public Works Yard

PROJECT COSTS





Location

Limits From/To:

Schedule Start End

Design Phase Jun-17 Dec-17

ROW/Esmt Acq.

Construction Jan-18 Jan-19

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase 1,000,000$     1,000,000$     
Construction 9,000,000$     9,000,000$     
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost 1,000,000$    9,000,000$    10,000,000$  

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund
xx-xx-xxxx Water Impact Fees
xx-xx-xxxx Developer Contributions
xx-xx-xxxx
xx-xx-xxxx xxxx
xx-xx-xxxx xxxx
Total Revenues

EXPENDITURE
xx-xx-xxxx xxxx
xx-xx-xxxx xxxx
Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION: The project would involve master planning the entire park, preparation of construction plans and the 
construction of soccer facitlities and related support fcilities (parking, restrooms, utilities).

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
Youth sports are the #1 need identified in the City Parks, Recreation & Open Space Master Plan and soccer is a growing sport.  Currently, the Leander 
Youth Soccer League utilizes Robin Bledsoe Park for both games and practices, but the fields are not adequate.  There are two fields and they are worn out 
from over-use.  New fields are needed to facilitate soccer growth and fields need to be designated for soccer only.  New and additional fields will facilitate 
program growth and the City will have the ability to sponsor tournaments and enhance economic development in Leander.

South San Gabriel River PARK

Parks & Recreation

North bank of the South San Gabriel River on the east side of US 183

PROJECT COSTS





Location

Limits From/To:

Schedule Start End

Design Phase Jun-17 Dec-17

ROW/Esmt Acq.

Construction Jan-18 Jan-19

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase 113,000$        113,000$        
Construction 1,411,000$     1,411,000$     
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost 113,000$       1,411,000$    1,524,000$    

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund

Total Revenues

EXPENDITURE

Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION: Design and construction of approximately one-mile of all-weather trail on the north bank of the South San 
Gabriel River through the City park property and Caughfield Tract.  All of the proposed trail construction would be on City-owned 
land.

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
Trails are the #1 need identified in the City Park, Recreation & Open Space Master Plan and the South San Gabriel River Trail is identified as a regional trail 
corridor by Leander, Georgetown and Williamson County.  This segment of the trail would be the first constructed along the river in Leander and it is 
envisioned to one day connect Williamson County's River Ranch Regional Park Trail to Georgetown's Garey Park and eventually go from Liberty Hill to 
Leander and eastward to I-35 and beyond.  

South San Gabriel River TRAIL

Parks & Recreation

North bank of the South San Gabriel River from US 183 eastward approximately one-mile

PROJECT COSTS





Location

Limits From/To:

Schedule Start End

Design Phase

ROW/Esmt Acq.

Construction Oct-19 Aug-20

Prior FY16 FY17 FY18 FY19 FY20 Total

Design Phase
Construction 1,465,000$     1,465,000$     
Management
Inspection/Testing
Contingencies
Other
Total Estimated Cost 1,465,000$    1,465,000$    

Annual O&M Fiscal Impact

FUND  Prior FY16 FY17 FY18 FY19 FY20 Total

REVENUE
Account No. Fund

Total Revenues

EXPENDITURE

Total Expenditures

Note:  CIP dollars adjusted for inflation

PROJECT BUDGET

CITY OF LEANDER CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION: This project would construct the remaining master plan improvements in 3.3 acre Veterans Park (Walk of 
Honor, MIA/POW Labyrinth, Wall of Honor, benches, landscaping, parking lot, park signs).  

PROJECT ID:
PROJECT TITLE

DEPARTMENT(S)

PROJECT NEED/BENEFITS
Veterans Park is a vision of the Mayor and Council to "Honor all Veterans, Past, Present & Future".  As of October 2015 over $35,000 has been raised to 
construct the park.  Fund raising will continue, but the bond funds will allow the City to complete the project much sooner.  Construction plans have been 
prepared and the land is owned by the City.

Veterans Park

Parks & Recreation

Veterans Park (1200 West Sonny Drive)

PROJECT COSTS
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