LEANDER LIBRARY FOUNDATION MINUTES
Tuesday, 18 April 2013, 6:30 p.m.
[bookmark: _GoBack]The March meeting for the Leander Library Foundation was called to order at 6:39 p.m. by President Gary Anderson.  Members in attendance were Dianne Hess, Marc Petrick, and Doug Martin.  Also present were Priscilla Donovan and Steve Bosak.  Special guests attending from Library Systems and Services (LSSI) were Susan Hauer (Managing Director, Eastern Operations), Dana Braccia (Central Regional Manager), and Ronald Dubberly (CEO).  Another special guest was Kathleen Tulley.   Minutes were read and approved from the March meeting. 
The Financial Report was given by Treasurer Dianne showing $2204.81.  There was one $40 deposit from the bookstore in the Frost Bank account.  Steve Bosak reported that $2522.43 is in the utility account.   Dianne reported that she filed the 2012 990-N form required for the IRS.  The financial report was approved.
Special guest Kathleen Tulley attended the meeting saying that she would like to volunteer in the Book Store during the week and in the mornings.  Current bookstore hours are in the evenings and on Saturday.  She also brought $17.00 from selling some of the used books to Half Price Books.
Gary showed large posters showing increased hours for the bookstore (now open four days per week instead of one) and said he hoped to post them in several places.  He also had posters asking for more volunteers.  Present volunteers in the bookstore have requested more bookcases, a broom & dustpan, and Swiffers.  Gary made a motion that we provide these, and it was seconded by Marc.  Kathy (Saturday volunteer) has made a large sign saying OPEN to put in front of the bookstore door that will alert library patrons.
Marc reported that the website had not changed and that he is still adding content.  Dianne asked about keeping the website current with respect to calendars, agendas, and minutes.
Changes in the Bylaws requiring staggered terms for Board members were tabled.  Proposed changes/additions were recommended to the Foundation Bylaws in the following sections:
Section 2.01--Board members shall be residents of the City, or in lieu of residency, one member may be employed by a business located within the City or live within the City ETJ.  A member, who, except in case of illness, fails to attend three (3) consecutive Board meetings without being excused by the Board, shall by ordinance be removed from the Board.
Section 3.06--(added to Treasurer's duties). . . including the filing of all federal and state report forms required to maintain the not-for-profit standing; . . .
Section 4.01--The fiscal year of the Corporation shall begin January 1st and end December 31st each year.
President Gary made the motion to approve the amendments.  Marc seconded.  Discussion ensued about deleting the Sections 3.01, 3.02, and 3.03 referencing a Chairperson and Vice Chairperson since those offices have never been filled by the Foundation and are considered unnecessary in present structure.  Marc also wanted to add the office of Communications Manager with duties such as monthly updates on the website, press releases, and newspaper publicity.  Steve will take those suggestions and bring back possible text changes to the next meeting for consideration by the Board.  When all changes have been made and approved by the Board, he will send them to the City Council for final adoption.
Gary, Marc, and Melissa presented library information to the City Council at their regular meeting on April 4.  Gary linked National Library Week and activities to the Foundation's current goals:   (1) Expand our ability to assist the library in growth, (2) Enhance the used bookstore for more book capacity and hours of operation, (3) Review the Bylaws in coming meetings to recommend amendments to the Council, and (4) Develop a user-friendly website for the Foundation to increase community awareness in supporting the library.
A booth at the Chamber of Commerce business fair was discussed.  Gary made a motion that we participate and Doug seconded.  Marc noted that someone needed to design a brochure before that event.  He also asked if the Board could pay for him to attend the next Chamber of Commerce luncheon.
Priscilla reported that the library has launched e-books with OverDrive and that "Checking Out E-Books" sessions have already been scheduled so that library patrons would be able to use the technology with ease.  This added benefit comes along with activities such as Computer Basics, Preschool Story Time, "Draw Write Now," Community Fun Friday, Teen Game Night, GED classes, and Surprising Saturdays.  She asked for Summer Reading Program financial support.  Gary made a motion to give $1000 for the program and that if numbers increased, she could ask for more.  Marc seconded.
One of the board members, Alex Gunn, sent in his resignation so now there are only six members.  Steve said that he, or Melissa, would publicize the opening so that the vacant position could be filled by the City Council.
Ron Dubberley gave an overview of changes at LSSI, and Dana Braccia gave the Board a summary of past experiences and projects she hoped would be assets as she begins her LSSI relationship with us.
The meeting was adjourned by President Gary at 7:47 p.m.
Respectfully submitted,									 Dianne Hess (in Julie Kimball's absence)
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