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Tuesday, 20 August 2013, 6:30 pm

The August meeting for the Leander Library Foundation board was called to order at 6:36 pm by President, Gary Anderson.  Members in attendance were Dianne Hess, Doug Martin and Melissa Durham. Also present were Priscilla Donavan and Steve Bosak.  Minutes were read and approved from the April meeting with the date correction of 18 April 2013 to 16 April 2013. 

The Financial Report was given by Dianne, Treasurer, showing a total of $1256.81 listed on bank statement dated 07/31/2013.  There was a deposit of $40.00 on 04/08/2013 and $52.00 on 04/19/2013 from the bookstore. There was one withdrawal of $1000.00 for the Summer Reading program.  Steve will email the amount in the utility account. Gary motioned to accept the Financial Report.  Doug seconded. The Financial Report was approved. 

Gary reported that two volunteers have stopped working in the bookstore. He will reach out to them to know for sure and whether they want to start volunteering again.  Priscilla received five volunteer forms which she presented to Gary at this meeting. 
Gary wants to go to Lowes to purchase book shelves for the used bookstore.  Steve offered to assist him and use the city credit card to purchase the shelves. 
Gary may give the volunteers a week off as a “holiday” from the bookstore.  He indicated the hours of operation posted on the flyers needs to be updated.

The ice maker and refrigerator are working. Gary made motion to let Steve put the pastry display and the large espresso machine out for bids (and possibly on eBay) to sell and have more money for the Foundation. Doug seconded. This was voted and approved. 

Steve provided a summary of the changes in the By-laws.  
1. A clause was added regarding Board members living in the city of Leander. (Section 2.01)
2. Sections 3.01, 3.02, and 3.03 were “cleaned up”, removing the mentions of Chairperson and Vice Chairperson. The Communications officer was added but removed since this is not a traditional office.  
3. Statement was added in Section 3.06 indicating the Treasurer’s duties will change (“including the filling of all federal and state report forms required to maintain the not-for-profit corporate standing;”). However, “filling” will be corrected to “filing.” 
4. The fiscal year was changed to begin January 1 and end December 31.
Questions/discussion regarding By-laws:
a. Staggered terms
a. This will not be changed from the language that is already listed in the By-laws. 
b. “Chairperson” and “Vice Chairperson” are mentioned in other sections. 
a. Steve will make those additional changes. 
c. The seal (Section 4.02)
a. Priscilla stated the Foundation does have a seal, and it is located in her office. 
d. Decrease the number of Directors from seven.
a. It was decided to leave it at seven since we may increase again to that number again. 
e. Annual meeting
a. Steve feels this is a meeting that should be held at the beginning of the year and officers are chosen at this meeting. 
We will all re-read the By-laws and get back with Steve at the next meeting. 

Gary mentioned we can increase Foundation awareness through the city website. Foundation information has already been added to the City of Leander website (http://www.leandertx.gov). We had made the purchase for a website domain which would last for a year.  That time span is just about up. The website address (http://www.leanderlf.org) and the email addresses (first name.last name @leanderlf.org) will soon no longer be accessible for the Foundation. Steve will look into seeing if we all can get email addresses with the city. 
Steve mentioned advertising in the Community Impact newspaper. He can send a press release about the Foundation and bookstore out to his regular media contacts.  

Priscilla reported there were 1263 children and adults who participated in this year’s Summer Reading program, which is an increase of a little over 20% from last year!  In this eight week time, the adults read 1163 books and the children read for 8656 hours (almost a year)!  Also, 45 prizes were given away during the program. This distribution was able to be done largely through the financial support from the Foundation. Priscilla feels the Summer Reading program does help increase awareness. 

Dianne asked if we wanted to continue to be part of the Chamber of Commerce because the $75.00 annual member fee was due in May. We agreed to continue the membership. 

Steve announced the 8th annual Blue Grass festival will be held in Bledsoe Park on September 27th and 28th. 

Gary motioned to adjourn the meeting. Doug seconded. This was voted, and the meeting ended at 7:23pm. 

Respectfully submitted,
Melissa Durham (in absence of Julie Kimball)
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