LEANDER LIBRARY FOUNDATION MINUTES

Tuesday, 17 September, 2013 6:30pm

The September meeting for the Leander Library Foundation Board was called to order at 6:33pm by President Gary Anderson.  Members present were Dianne Hess, Julie Kimball, Douglas Martin, and Melissa Durham.  Also present were Steve Bosak, Priscilla Donavan, and Kathleen Tully, a bookstore volunteer.  Minutes from the August meeting were approved.  

Dianne gave the Financial Report showing $1,719.  There were two deposits one for $317 and the other for $145.19—Dianne donating nineteen cents.   A check was cut Aug. 27th from the account for $75 to the Chamber of Commerce, which is not reflected in the total.  Steve reported $2,800.89 in the utility account.  
The Board then discussed the Bookstore.  Gary has a couple of candidates, while two volunteers have stopped coming.  Kathleen reported that the volunteers are discouraged because people don’t come in.  Kathleen says she keeps the door open to talk to people.  It’s a lonely job.  She also reports the store doesn’t need more bookshelves.  She suggests having the volunteers meet to socialize once a month, as well as provide a little training to volunteers.  We need more volunteers to have more consistency in hours of operation.    Suggested creating something in the bookstore to entice people to come in—i.e. an artist or craft corner.  The downside to the idea is there’s not much room.  Kathleen summarized her comments to two fine points:  (1) Constant hours that equate to library’s peak times (10am-2pm) and (2) entice people to volunteer.  She suggested sending someone to Leander Station to recruit.  
Concerning the website, Priscilla stated that leanderlf.org is gone.  She will post agenda on the city website, as well as announce we are looking for board members—the board currently having two vacancies.  We are back to using personal emails.  Melissa would like to see a history for the Board; Priscilla said she would create something.  

The proposed changes would clean-up and create consistency in the by-laws, namely taking out “chairperson.”  The Board approved changes and sent to City Council.  Steve will put it on the agenda for October.
Winter Wonderland will be held December 7th from 10am until noon.  The board would like to have a table maybe with T-shirts or bags.

Julie will touch bases with Parents As Teachers in the district to put announcements and events in newsletter.  

Meeting adjourned 7:10pm.

Respectfully submitted,

Julie Kimball
