LEANDER LIBRARY FOUNDATION MINUTES

18 February 2014
The February meeting for the Leander Library Foundation Board was called to order at 6:33pm by President Gary Anderson.  Members present were Dianne Hess, Julie Kimball, Bob Cantwell, and Dan Michie.  Also present were Steve Bosak and Priscilla Donovan.  Minutes from January were approved.
Dianne gave the Financial Report showing $2,192 in the Frost account, after a deposit of $193 on the 8th.  Frost is going to start charging a monthly service fee—they have given us six months leeway.  The board plans to look into finding a new bank, possibly A Plus Federal Credit Union.  Dianne plans on going by A Plus to discuss the possibility.  Approve to Transfer needs to go on next month’s agenda.  In order to open account, Gary, Dianne, and Julie will need to be present.  Steve reported $3,082.66 in the utility account.

The Board then discussed the Bookstore.  The new bookstore hours are up.  Only one volunteer is not trained.  Our Tuesday evening volunteer looks forward to starting Friday evenings.  Two ideas were put forward to turn more books: (1) Try themes around authors and (2) New posters.  An estimate an 18x30 poster was $55 without book image and $70 with the books.  The posters would have an 8x10 slot for hours, making updating easy.  Said posters will be sturdier and more visually impactful.   The board estimates about three signs would be needed.  A decision on the signs will be given next meeting.   
Concerning the sale of appliances, there have not been any reasonable offers.  Steve will check on status of listings.  Bob can help with E-bay listings if we decide to go that way.  
Priscilla shared her findings concerning the Giving Wall (or Tree).  The Giving Wall was mentioned in the minutes’ plan for the dedication.  A few mentions in minutes, but not exact donation levels.  The concept behind the wall was to put up stars depending on the amount contributed. 
Priscilla then presented a small presentation on the library’s strategic plan.  The library’s service population was up from last year’s 26K to 29K.  One of the library’s early literacy goals was to have 3K preschoolers participating in activities.  The circulation in children’s books was close to goal.  The library started a program called 1000 Books 

Before Kindergarten.  Adult Circulation was close to goal.  Non-fiction items circulated surpassed goal.  Program attendance for book clubs is high, as well as attendance to the variety of library programs.  Not a lot of people are requesting e-readers, but there have been a few people asking about 3D printers.  It’s hard to gauge children utilizing the library for homework, but the study rooms are being well utilized.  There are a lot of displays around the library for patrons.  Priscilla plans on creating another survey.

It was mentioned that the Board can promote itself through the City Council’s Non-profit organization list, where the City Council helps increase awareness of the non-profits in the community.      
The current needs of the library are:  (1) $1,000 for the Summer Reading Program—covering performers, supplies, and prizes, (2) $2,750 for Adult Fiction shelves 108x72x24—this would add space for adult fiction and large print, and (3)  Junior Fiction Shelves 180x60x12—adding space for children’s fiction and non-fiction.   A motion was made to approve the Adult Fiction shelving.  It will take two to three months to get the shelves, which are sorely needed before Summer Reading.  The motion was amended to include the $1,000 for the Summer Reading Program.  Motion passed.  Priscilla will order the shelves and then give the invoice to Steve.  

Meeting adjourned 7:28pm.

Respectfully submitted,

Julie Kimball

Secretary

