LEANDER LIBRARY FOUNDATION MINUTES

21 October 2014
The October meeting for the Leander Library Foundation Board was called to order at 6:32 pm by President Gary Anderson.  Members present were Dianne Hess, Julie Kimball, Douglas Martin, Melissa Durham, Dan Michie, and Janice Murdoch.  Also present was Priscilla Donavan.  Minutes from the May, July, and August meetings were approved, with two small amendments to the August minutes—the words “Steve” was changed to “Gary” and “by” to “buy.”
Dianne gave the Financial Report, reporting that the Foundation’s credit union account stood at $4,662.50 with two deposits from the Used Bookstore and a $300 check from Steve Bosak.  The check was from the sale of the coffee maker from the old coffee shop.  Steve was not present to report the utility account balance.  
Used Bookstore:  Janice, who is also the Thursday volunteer, suggested a few changes she would like to see in the bookstore.  She suggests getting rid of the books on tape and utilizing the bookshelves for Young Adult.  In the two years she’s volunteered she has never sold a book on tape.  She’d like to meet with the other two volunteers for their opinions.  Janice also raised the question to who cleans the bookstore. Priscilla wasn’t sure how often the custodial team made it over there.  Melissa mentioned ways to advertise a sale at the bookstore.    
Fundraising:  Dan and Janice attended the Charity Class presented by the Leander Chamber of Commerce.  An emphasis was on maintaining a website and keeping that website up-to-date and current.  The website needs a “Give” Button on the top right.  By offering three suggested amounts, the majority will select the middle amount.  It’s also very important to (1) have the first sentence state the compelling purpose of our organization and (2) show how the library has impacted people’s lives—i.e. someone who received his/her GED through the library program.  Priscilla will come up a few stories for the Foundation to share.  The best time to send emails is either at 9 am or 4 pm.  December is the best fundraising month; most charities raise 40-70% of funds at the end of the year.  A fundraising schedule for the end was suggested.  It was suggested a sub-committee gather before next meeting to hash out goals and fundraising plan.   Dianne will fill out an HEB Community Investment form on the HEB website.  
Library Wishlist Update:  Priscilla provided the Foundation with an updated wishlist.  The wishlist included provided sponsorship for five different library programs, including a story time given by The Signing Connection Using American Sign Language, STEAM club, Winter Reading Club, a Comic Con in March, and Summer Reading Program.  Also included was a request for new seating for the Teen Area. 

Meeting adjourned 7:15pm.

Respectfully submitted,

Julie Kimball
Secretary

