
Leander Workshop 



Welcome to the  
2nd Community Workshop!  

> Provide input on the direction of growth and 
development in Leander 

> Suggest ideas (recommend projects, policies, etc.) that 
will contribute to Leander’s development as a great 
dest inat ion to live, work and play 



Schedule 

1 2 3 4 5 

PROJECT 
I NI TI ATI ON 

CI TY 
ASSESSMENT 

CONCEPT PLAN 
DEVELOPMENT 

POLICY 
FRAMEWORK +  
STRATEGIES 

PLAN 
DOCUMENTS 

> Data Collection + 
Plan Review 

> Summary of Goals, 
Policies and 
Strategies 

> Initial Meetings + 
Tour 

> City Assessment 

> Community Survey 

> Stakeholder 
Interviews 

> Technical Memo: 
State of the City 

> Community 
Meeting #1 

 

 

> Initial Concept 
Plan 

> Community 
Meeting #2 

> Concept Plan 
Refinement and 
Subarea Plans 

> Policy Framework 
+ Implementation 
Strategies 

> Action Plan 

> Community 
Meeting #3 

 

> Updated 
Comprehensive 
Plan Documents 

> Final Plan 

> Executive 
Summary 
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What you said… 



Web Traffic 

> 1393 Total Visitors 

> 5276 Page Views 

> 20 ‘shares’ to other 
social media sites 

 

> Mindmixer ► 
MySidewalk 

 



Most “ liked”  comments 

“My vision of Leander for the future would see more restaurants and 
shopping come to our area and a lot less car type places and dentists as we 
have to many of both of those now.  I would see that a better  trai l system be 
put in place to connect the communities and allow for more outdoor physical 
space for exercise of all ages.”  

– Tina S. 

“I would love to see our community grow to offer  more parks, a recreation 
center, a hike/ bike trail and pedestr ian fr iendly streets.  I would also love 
to see new businesses come to our community, offering a wide var iety of 
services from restaurants to gyms to professional services. This community 
is changing so fast  – for the better – and is growing so fast! Great  job, city 
leaders and residents!” 

 – Rebecca Z. 

“Leander needs a ‘hub’ … a place to walk around, eat, shop, get coffee etc. & let 
kids play all in one area. Even on a small scale, that would be huge for this 
area.”  

– Shannon P. 



State of the City 

> Community Profile 

> Economic Development 

> Land Use 

> Transportation 

> Parks & Rec 

> Natural & Cultural 
Resources 

> Utilities & Facilities 

> Public Safety 



Community Profi le: Populat ion 

Did you know?  
Leander was the 4th-

fastest growing 
municipality in the 

State of Texas? 
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Based on a 7.5% 
AGR 



Leander  will remain a place that 
continues to at t ract  famil ies.   

Boomers and Mil lennials will 
make up a larger  percentage 
of the population.   

The populat ion will continue to 
diversi fy.   



Single-family homes will 
remain the predominant 
housing type. 

However, more people will 
choose to live in different 
types of homes.   

Locat ion and convenience will 
become increasingly impor tant . 



Economic Development: Retail Opportunity 



Economic Development: Employment  



Community Comparisons 
COMMUNITY COMPARISON: LOCAL ECONOMY (2013) COMMUNITY COMPARISON: HOUSING 



Land Use 
EXISTING LAND USE LAND SUPPLY 



Transportat ion 

HOUSING AND TRANSPORTATION COSTS 



Parks & Recreation 



Natural & Cultural Resources 

NATURAL RESOURCES ISSUES 

Well 
maybe 

not now!  



Utili t ies & Facili t ies 

Did you know? 

Leander has the lowest per capita 
water usage in the region? 

WATER SEWER 



Public Safety 
TRAFFIC ACTIVITY 

Did you know?  
Leander was named 
the 8th Safest City in 

Texas .    
(source:  Safe Wise) 



Themes 

> Residents can live and work here. 

> Residents can do most of their shopping in Leander. 

> Leander attracts quality development that promotes fiscal benefits. 

> Residents can safely walk and bike places. 

> Residents can take the bus places. 

> Old Town is the civic and cultural center of the City. 

> Leander Stat ion is the new hub of the City. 

> Leander has a variety of housing options. 

> Leander has 3rd places… Not home, not work but places to play, 
socialize, create and learn. 

 

 



How can Leander grow in a way that… 

> DEVELOPS “3rd places”? 

> SUPPORTS a strong mix of uses ? 

> CREATES connections between all modes of 
transportation (bike, ped, transit, car)? 



Place Mix Connect 

> Bring people 
together 

> Where commerce 
and community 
meet 

> Life happens 
outdoors 
 

> Choices matter 
(housing, 
shopping, 
working) 

> Diverse 
communities are 
resilient 

> Make room for 
bikes and 
pedestrians 

> Promote an active 
lifestyle 



Place 
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Place Init ial Recommendations 

> Invest in streetscape improvements for North Brushy 
Street. 

>Turn the empty lot next to City Hall into a park with a 
significant sculptural element.   

> Identify the “ left  over spaces”  throughout the City. 

>Prepare a Public Realm Master Plan. 

>Prepare an Old Town Leander Plan. 

>Conduct  a branding study for the City. 

> Increase programming that br ings the community 
together while simultaneously attracting visitors from 
outside the City. 
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Mix Init ial Recommendations 

> Guide growth in a manner that is consistent with the Future Land 
Use Plan. 

> Develop a local economic development strategy to diversity the 
City’s tax base.  

> Increase “ product”  to attract and retain businesses. 

> Develop a TOD Strategic Plan.  

> Prioritize infrastructure investments in identified growth areas. 

> Facili tate the provision of housing choices through incentives for 
mixed residential neighborhood development. 

> Continue to refine the City’s development permitt ing process. 

 



Connect  



Connect  

















Connect Init ial Recommendations 

>Develop a Complete Streets Policy to encourage safety, 
mobili ty and an act ive li festyle in Leander 

>Work with Capital Metro to develop ci rculator(s)  for 
act ivity centers 

>Partner with TxDOT and Capital Metro to rehabili tate 
Business 183 as a Complete Street with safety features for 
cycl ists, pedestr ians, and transit  users 

>Coordinate the Master Trails Plan with the Thoroughfare 
Plan to integrate the bicycle and pedestrian network with 
the Complete Streets Network 
 



What’s your idea for  Leander? 

> Projects 

> Policies 

> Programs 

> Plans 



> Refine land use plan and subarea concepts 

> Refine recommendations & implementation strategies 

> Produce final plan (draft) for review 

Next Steps 

> Work Session with City Council, Steering 
Committee, PNZ Board 

> Draft Final Plan 

> Final Presentations 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47

