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Q. If Proposition A passes, what does that mean? 

A. If the election result is a majority "YES" vote on Proposition A, existing Capital Metro services would 
continue and Capital Metro would continue to be funded in part by a 1% sales tax in the City of 
Leander. 

 
Q. If Proposition A fails, what does that mean? What happens next? 

A. If the election result is a majority "NO" vote on Proposition A, Capital Metro services in Leander 
would stop on the day after the election results are canvassed, and the financial obligations of 
Capital Metro attributable to the City of Leander would cease to accrue. Moreover, Capital Metro 
would continue to be funded in part by a 1% sales tax until the City's net financial obligation to 
Capital Metro is collected. As of Dec. 31, 2021, Capital Metro has reported this amount to be $42.3 
million. 

 
Q. Can Leander renegotiate the contract with Capital Metro? 

A. The binding nature of Leander’s relationship with Capital Metro is by election, not by contract. 
Capital Metro was established by a voter referendum in 1985. Leander joined the Capital Metro 
service area in 1985 with 42 of 70 total votes in favor. Leander held another election in 2000 in 
which voters chose to continue Capital Metro service with 491 of 738 total votes in favor. 
 

 Capital Metro is funded in part by a 1% sales tax levied by members of its service area. In order for 
Leander to withdraw as a member city and seek separate contracted services, the City of Leander 
must hold an election and a majority of voters must choose not to continue Capital Metro service. 
 
Interlocal agreements for Capital Metro service area members 
Member cities can enter into separate interlocal agreements with Capital Metro. In March 2022, the 
City and Capital Metro finalized an interlocal agreement to allow for Leander sales tax revenue 
allocated to Capital Metro, as well as one-time Capital Metro funds, to be used for certain 
transportation projects in the community as part of Capital Metro’s Build Central Texas program. 
Funds made available through the interlocal agreement are contingent upon Leander remaining a 
member city of Capital Metro. 
 

 Interlocal agreements for cities and counties outside of Capital Metro’s service area 
In 2008, Capital Metro approved a service expansion policy to encourage partnerships with cities 
and counties that do not dedicate a 1% sales tax to Capital Metro. Since 2008, several cities 
including Round Rock, Georgetown, Pflugerville, Hutto, and Buda have established interlocal 
agreements for contract transit services. 

 
Q. I am disabled, what can I do if commuter bus or rail is no longer available?  

A. The City of Leander is soliciting bids from service providers other than Capital Metro that can 
provide transit service to disabled riders in Leander pursuant to Americans with Disabilities Act 
terms and requirements. If Proposition A fails, alternative services would not be available until 
sometime after the canvass of the May election. 

https://www.leandertx.gov/sites/default/files/fileattachments/city_secretary/page/17869/leander_bct_ila.pdf
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Q. How much revenue does a 1% sales tax generate today? Would that increase over time? 

A. In 2021, a 1% sales tax in Leander generated $9.8 million in revenue, which provided funding for 
infrastructure improvements, parks, recreation programs, public safety operations, economic 
development, and many other public services and projects. View a historical summary of Leander's 
1% sales tax revenue allocations. 

 
Due to a similar 1% sales tax, Capital Metro received $9.8 million in tax revenue for transit services 
in 2021. If compared with other City department budgets in this fiscal year, transit service 
investment in Leander would be the third largest funding commitment behind the City’s police 
($12.2 million) and fire ($11.1 million) departments. 

 
Over the next 10 years, according to the City’s transit demand analysis, Capital Metro could receive 
an additional $164 million or more in total projected sales tax revenue from Leander. 

 
Q. Does the City of Leander currently participate in Capital Metro operation decisions? How would 

the election change that? 

A. The City does not have the same local control over transit services provided by Capital Metro as it 
does other public services provided by the City. Funding of Capital Metro services are determined by 
a percentage of sales tax revenue rather than an annual appropriation of City funds. In addition, 
Capital Metro Board of Directors rather than Leander City Council approve transit operation and 
investment decisions. 
 
However, the City and Capital Metro recently collaborated on transportation project funding. In 
March 2022, the City and Capital Metro finalized an interlocal agreement to allow for some Leander 
sales tax revenue allocated to Capital Metro to be used for certain transportation projects in the 
community as part of Capital Metro’s Build Central Texas program. In 2021, this amount was 
$1,921,057. Leander also is eligible to receive $7,417,923 in 2022 to fund transit supportive 
infrastructure projects under Build Central Texas program guidelines. Funds made available through 
the agreement would be contingent upon Leander remaining a member city of Capital Metro. 
 
If Proposition A fails, the City would seek to contract for transit services with a third party, possibly 
including Capital Metro. Since 2008, several cities outside of Capital Metro’s service area have 
established interlocal agreements with Capital Metro for contract services including Round Rock, 
Georgetown, Pflugerville, Hutto, and Buda. Separate agreements with Capital Metro are subject to 
Capital Metro Board of Directors approval. 

 
Q. How would a change in transit services impact new areas like Northline and Leander Springs? 

A. As part of the City’s transit demand analysis, several meetings were held with stakeholders around 
the Leander Station Park and Ride (see pages 35-42). Please see the analysis report for details. The 
meetings included discussions with the Lincoln Group and the Northline Development, Austin 
Community College, and St. David’s Hospital. The purpose of these meetings was to discuss how 
transit service, particularly rail service, impacted their decision to develop near the Leander Station 
Park and Ride. 

https://mycpa.cpa.state.tx.us/allocation/AllocHist
https://www.leandertx.gov/sites/default/files/fileattachments/communications/page/17859/ltx22_transit_analysis_rv2.pdf
https://www.leandertx.gov/sites/default/files/fileattachments/city_secretary/page/17869/leander_bct_ila.pdf
https://www.leandertx.gov/sites/default/files/fileattachments/communications/page/17859/ltx22_transit_analysis_rv2.pdf
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Q. What will happen to the train tracks? 

A. The Capital Metro Red Line currently operates on existing freight tracks. The City is not aware of any 
changes to rail infrastructure that would remove or reduce freight usage if Capital Metro services in 
Leander were to end after the May election. 

 
Q. What will happen to the rail station? 

A. Capital Metro owns and operates Leander Station Park and Ride. Capital Metro will not discuss 
future or alternative facility plans with the City until after the May election. 

 
Q. How much is it going to cost Leander to get out of the contract? 

A. The binding nature of Leander’s relationship with Capital Metro is by election, not by contract. If the 
election result is a majority "NO" vote on Proposition A, Capital Metro would continue to be funded 
in part by a 1% sales tax until Leander’s net financial obligation to Capital Metro is collected. As of 
Dec. 31, 2021, Capital Metro has reported this amount to be $42.3 million. However, the final net 
financial obligation amount will not be confirmed until after the election is canvassed. 

 
Q. If Capital Metro service ends, is it 5 years before Leander can get in again? 

A. If Proposition A passes, the City cannot hold a similar ballot measure for at least 5 years. If 
Proposition A fails, there is no similar restriction defined in the Texas Transportation Code regarding 
a ballot measure to join the transit authority. 

 
Q. What are the long-term impacts of this election? 

A. According to the city’s transit demand analysis, Capital Metro could receive an additional $164 
million or more in total projected sales tax revenue from Leander over the next 10 years. Leander 
City Council members have stated that a public vote on Capital Metro service will help the City 
prioritize long-term decisions and investments with regard to sales tax dollars. 

 
Q. How much Leander sales tax revenue has Capital Metro already received? 

A. Since 1985, Capital Metro has received more than $64 million in revenue generated from Leander 
sales taxes. 

 
Q. How will Leander pay for transit if Proposition A fails and Leander contracts for service? 

A. Sales tax revenue contributes to the City’s general fund, one of 8 different fund groups managed by 
the City. General Fund revenue comes from Leander property taxes, sales taxes, and development-
related fees. Funds are used to support a broad range of city services and programs, which could 
include transit services. 
 
If Proposition A fails, Leander voters may decide whether to dedicate a 2% sales tax to the City 
under Proposition B. Additional sales tax revenue could be used to fund future contract transit 
service in Leander. 
 

https://www.leandertx.gov/sites/default/files/fileattachments/communications/page/17859/ltx22_transit_analysis_rv2.pdf
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Q. Will my taxes go up? 

A. Currently, a combined 8.25% sales tax is imposed on all retail sales, leases and rentals of most goods 
in Leander. The Texas state sales tax rate is 6.25%, but local taxing jurisdictions (cities, counties, 
special-purpose districts and transit authorities) also may impose sales tax up to 2% for a total 
maximum combined rate of 8.25%. 
 
Currently, Leander and Capital Metro each receive revenue from a 1% sales tax. Regardless of any 
election outcome, the total maximum combined sales tax in Leander will not be more than 8.25%. 

 
Q. Will my taxes go down? 

A. If Proposition A and Proposition B fail, the City’s 1% sales tax would remain. However, according to 
the Texas Transportation Code, Capital Metro would continue to be funded in part by a 1% sales tax 
until the City's net financial obligation to Capital Metro is collected in full. As of Dec. 31, 2021, 
Capital Metro has reported this amount to be $42.3 million. 
 
After such time, and unless the 1% sales tax previously dedicated to Capital Metro is dedicated for 
another purpose, the combined sales tax rate in Leander would be reduced from 8.25% to 7.25%. 

 
Q. Will this affect my home value? 

A. According to the City’s transit demand analysis, empirical research on the impacts of rail transit on 
property value is mixed in its conclusion (see pages 35-42). Literature suggests that the value of 
properties generally increase in proximity to stations. 

 
Q. How long will it take to pay the financial obligation to Capital Metro if Leander withdraws? 

A. If the City’s net financial obligation remains at $42.3 million as of Dec. 31, 2021, Capital Metro would 
continue to receive revenue from a 1% sales tax in Leander until that amount is collected. According 
to transit demand analysis revenue estimates, Leander’s net financial obligation could be paid in full 
by 2026. 

 
Q. Is there any way not to pay the financial obligation if Leander withdraws from Capital Metro? 

A. No. Leander’s financial obligations to Capital Metro are calculated according to a formula 
established by State law. See Texas Transportation Code Sec. 451.611. 

 
Q. Is Cedar Park a member city of Capital Metro?  

A. Cedar Park was a member city of Capital Metro from 1985 to 1998. Cedar Park withdrew from 
Capital Metro after a failed 1998 ballot measure to continue Capital Metro service. Afterward, Cedar 
Park contested Capital Metro’s reported net financial obligation amount, and the two entities 
settled in 2001. Terms were described as follows by the Austin American Statesman (10/31/2001): 
 

“After three years of wrangling over who owes whom money, Cedar Park and Capital 
Metro have settled the city's lawsuit against the transit authority -- with no money 

https://www.leandertx.gov/sites/default/files/fileattachments/communications/page/17859/ltx22_transit_analysis_rv2.pdf
https://www.leandertx.gov/sites/default/files/fileattachments/communications/page/17859/ltx22_transit_analysis_rv2.pdf
https://statutes.capitol.texas.gov/Docs/TN/htm/TN.451.htm#451.611
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changing hands. Capital Metro will let Cedar Park lease the 6.2 acres the agency owns 
off Discovery Boulevard for free for at least 50 years, with two 20-year extension options 
after that. The city plans to use 1.74 acres for part of its justice center, most of which will 
be built on adjacent city property. The bulk of the 6.2 acres, which had been used as a 
park-and-ride facility until Cedar Park voters opted out of bus service in November 1998, 
will remain a parking lot. Capital Metro will keep 33 spaces for its carpools and share 
more than 100 spaces with the city, which will use them for the new police and court 
facility.” 

 
Q. If Proposition A fails, how will traffic be managed without Capital Metro services? 

A. The City recently completed a Transportation Master Plan intended to be the guidebook for what 
Leander’s future roadway network looks like and what future roadway infrastructure investments 
should be made. 
 

 In March 2022, Leander City Council also passed a resolution stating their desire to meet the transit 
needs of the Leander community by providing for public transportation services. If Capital Metro 
services were to end as a result of the election, the City would work to reestablish some level of 
local transit service. 

 
Q. Can Capital Metro change Leander’s service levels and cost? 

A. Changes to Capital Metro operations and investments are determined by Capital Metro and subject 
to approval by the Capital Metro Board of Directors.  

 
Q. What about Capital Metro’s Project Connect? Does Leander have anything to do with that? 

A. In a Nov. 2020 election, Austin residents voted to approve Project Connect, an estimated $10 billion 
transit plan to significantly expand Capital Metro's public transportation network with three new rail 
lines, an underground station, and other improvements. 

 
Unlike the passenger rail referendum in 2004, which established Red Line rail service, Leander 
voters were not able to vote on the 2020 Project Connect referendum. 
 
A portion of the financial obligations involving outstanding contracts related to Austin Transit 
Partnership, an independent organization established to guide Project Connect investments, have 
been attributed to Leander in Capital Metro’s $42.3 million net financial obligation estimate as of 
Dec. 31, 2021. 

https://www.leandertx.gov/sites/default/files/fileattachments/planning/page/887/leander_transportation_master_plan_08.04.2021_revision_sm.pdf
https://www.leandertx.gov/sites/default/files/fileattachments/city_secretary/page/17872/res_22-007-00_salestax.pdf

