
INTERLOCAL AGREEMENT 
BETWEEN 

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY 
AND 

CITY OF LEANDER 
FOR 

BUILD CENTRAL TEXAS 

This Interlocal Agreement ("Agreement") is entered into by and between the City of Leander, a home rule 
City, (hereinafter "Leander" or "Suburban Community") and Capital Metropolitan Transportation 
Authority ("Capital Metro") a transportation authority and political subdivision organized under Chapter 
451 of the Texas Transportation Code. Capital Metro and Leander are referred to in this Agreement 
individually as a "Party" and collectively as the "Parties". 

I. Recitals 

Whereas, this Agreement is authorized and governed by the Interlocal Cooperation Act, Chapter 791 of 
the Texas Government Code; 

Whereas, each Party represents and warrants that in the performance of its respective obligations as set 
forth in this Agreement, it is carrying out a duly authorized governmental function that it is authorized to 
perform individually under the applicable statutes of the State of Texas or its charter; 

Whereas, Capital Metro has developed the Build Central Texas Program - Suburban Communities 
Program ("BCT Program") to meet the transportation infrastructure needs of suburban cities and portions 
of counties in the Capital Metro service area by providing for their transportation system improvement 
projects each fiscal year (October 1 through September 30); 

Whereas, Capital Metro has created a transit supportive infrastructure fund to fund additional transit 
supportive infrastructure projects proposed by the Suburban Communities; 

Whereas, the Parties now desire to enter into a mutually beneficial agreement that meets the transportation 
mobility needs of both Parties; and 

NOW THEREFORE, in consideration of mutual covenants and agreements contained herein, the Parties 
agree to the terms and conditions below as evidenced by the signatures of their respective authorized 
representatives. 

II. BCT Program Funding, Guidelines and Procedures 

A. Funding for Leander in the BCT Program will be allocated annually in an amount equal to the 
difference between the sales tax contributions attributed to Leander and the Total Cost of Service 
attributed to Leander for the prior fiscal year (the "BCT Allocation"). For the purposes of this 
Agreement, Total Cost of Service shall be defined as operations and maintenance costs for transit 
service provided to Leander plus fifty percent ( 50%) of the total capital depreciation of commuter rail 
assets (net of grant and capital contribution revenue) (the "Total Cost of Service"). For Fiscal Year 
2022, BCT Allocation is agreed to be $1,921,057. For future fiscal years, Capital Metro staff will 
notify Leander of the BCT Allocation for Leander by March 31 of the applicable fiscal year, and the 
terms and conditions of this Agreement will apply (the "BCT Allocation Notification") . Reports 
showing detailed calculations of the Total Cost of Service in a form substantially similar to that set 
forth in the attached Appendices A and B will accompany the BCT Allocation reported to Leander 
each year. 



B. Capital Metro shall provide audited annual financial statements to Leander upon request. All cost 
information and service metrics are available monthly on the Capital Metro website dashboard. Any 
additional data valuable to Leander will be reasonably provided upon request. Leander may audit 
documentation related to the Total Cost of Service and the BCT Allocation to ensure compliance 
with the terms of this Agreement. Capital Metro shall make available to Leander's designated 
auditor during regular business hours and upon reasonable notice, applicable records related to 
the calculation of the Total Cost of Service and the BCT Allocation. If the event that such audit 
demonstrates that the Total Cost of Service or BCT Allocation was calculated incorrectly and 
resulted in an underpayment of the BCT Allocation, the correct amount shall be paid by Capital 
Metro within thirty (30) days of notification by Leander. In the event that such audit demonstrates 
that the Total Cost of Service or BCT Allocation was calculated incorrectly and resulted in an 
overpayment of the BCT Allocation, the overpayment amount will be refunded to Capital Metro 
within thirty (30) days of the determination. Leander must exercise its right to audit a particular 
Total Cost of Service and/or BCT Allocation within twelve ( 12) months of their corresponding 
BCT Allocation Notification. 

C. Once Capital Metro staff notifies Leander of a BCT Allocation under this Agreement, Leander shall 
submit to Capital Metro a proposed project list for the applicable fiscal year in accordance with the 
Suburban Communities Program Procedures and Guidelines attached to this Agreement as 
Appendix C (the "BCT Guidelines and Procedures"). The project list may include a proposal to 
rollover a BCT Allocation for use in a later fiscal year. If a project list for any fiscal year is not 
submitted to Capital Metro by the end of the fiscal year in which funds are allocated, then such fiscal 
year funds are forfeited. Leander may, during the applicable fiscal year, submit for Capital Metro's 
approval, a revised project list to allocate unattached funds to prior-approved projects. 

D. For projects approved for Fiscal Year 2022, Capital Metro shall make payments to Leander as 
follows: 

a. a check for fifty percent (50%) of the BCT Allocation will be available on June 1, 2022. 

b. For projects funded with less than Five Hundred Thousand Dollars ($500,000) of the 
applicable BCT Allocation, payment for outstanding project costs will be made out of 
the remaining fifty percent (50%) of the BCT Allocation by check upon submission of 
an invoice from Leander evidencing completion or substantial completion of the project, 
together with satisfactory documentation for payment, and otherwise in accordance with 
the BCT Guidelines and Procedures. 

c. For projects funded with Five Hundred Thousand Dollars ($500,000) or more of the 
applicable BCT Allocation, payment for outstanding project costs will be made out of 
the remaining fifty percent (50%) of the BCT Allocation by check upon submission of 
an invoice from Leander evidencing completion or substantial completion of the project, 
together with satisfactory documentation for payment, in accordance with an established 
project milestone schedule agreed upon by the Parties prior to commencement of the 
project and otherwise in accordance with the BCT Guidelines and Procedures. 

E. For projects approved for Fiscal Year 2023 and subsequent fiscal years, Capital Metro shall 
make payments to Leander as follows: 

a. For projects funded with less than Five Hundred Thousand Dollars ($500,000) of the 
applicable BCT Allocation, fifty percent (50%) of the budgeted costs for each such 
project shall be mailed to Leander upon submittal of an invoice on Leander letterhead. 
Payment for the remaining project costs will be made to Leander by check upon 
submission of an invoice from Leander evidencing completion or substantial completion 
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of the project, together with satisfactory documentation for payment, and otherwise in 
accordance with the BCT Guidelines and Procedures. 

b. For projects funded with Five Hundred Thousand Dollars ($500,000) or more of the 
applicable BCT Allocation, twenty percent (20%) of the budgeted costs for each such 
project shall be mailed to Leander upon submittal of an invoice on Leander letterhead, 
provided that such payment will not exceed One Million Dollars ($1,000,000). Payment 
for the remaining project costs will be paid by check upon submission of an invoice 
from Leander evidencing completion or substantial completion of the project, together 
with satisfactory documentation for payment, in accordance with an established project 
milestone schedule agreed upon by the Parties prior to commencement of the project 
and otherwise in accordance with the BCT Guidelines and Procedures. 

F. Capital Metro shall pay all invoices in accordance with the Texas Prompt Payment Act, Chapter 
2251, Texas Government Code. Capital Metro shall have the right to audit project 
documentation to ensure compliance with the terms of this Agreement and the BCT Guidelines 
and Procedures. 

G. Capital Metro shall provide Leander requested technical or project assistance in pursuing federal 
grant funds to complement the funding available under the Program that supports transit supportive 
infrastructure and joint Leander and Capital Metro goals. 

H. Unless otherwise provided in this Agreement, Leander will comply with the BCT Guidelines and 
Procedures, which set out the rules and regulations governing participation in the BCT Program and 
payments to be made to Leander under this Agreement. Capital Metro reserves the right, in its sole 
discretion to make amendments to the BCT Program Guidelines and Procedures from time to time, 
provided that such amendments shall not reduce the funding for prior-approved projects, shorten the 
deadlines for Leander to submit proposed projects to Capital Metro (unless Capital Metro provides 
the City with sixty days' written notice of the amendments), change the Total Service Cost, cause 
the BCT Allocation to become unavailable, or change a material term of this Agreement. 

III. Transit Supported Infrastructure Fund 

A. By action of the Board on March 28, 2022, Capital Metro approved a Ten Million Dollars 
($10,000,000) transit supportive infrastructure fund to fund transit supportive infrastructure 
projects proposed by the Suburban Communities, with Seven Million Four Hundred Seventeen 
Thousand Nine Hundred and Twenty Three Dollars ($7,417,923.00) being apportioned for use by 
Leander ("Leander Transit Infrastructure Funds"). Unless otherwise provided in this Article 
III, the projects funded with Leander's Transit Infrastructure Funds (the "Leander Infrastructure 
Projects") will be subject to the BCT Guidelines and Procedures, with references to the BCT 
Program and BCT projects deemed to mean the Transit Supportive Infrastructure Fund and 
Leander's Transit Infrastructure Funds. 

B. Leander will submit to Capital Metro for approval a list of proposed Leander Infrastructure Projects 
by May 31, 2022. The project list may include a proposal to use Transit Infrastructure Funds 
beyond Fiscal Year 2022. If the project list is not submitted to Capital Metro by September 30, 
2022 then the Transit Infrastructure Funds are forfeited. Leander may submit for Capital Metro's 
approval, a revised project list to allocate unattached funds to prior-approved projects. Capital 
Metro will review and approve Leander Infrastructure Projects in accordance with the BCT 
Guidelines and Procedures. 

C. Capital Metro shall make payments to Leander for approved Leander Infrastructure Projects 
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as follows: 

a. For Leander Infrastructure Projects funded with less than Five Hundred Thousand 
Dollars ($500,000) of the Leander Transit Infrastructure Funds, fifty percent (50%) 
of the budgeted costs for the Leander Infrastructure Funds shall be mailed to Leander 
on or after June l, 2022, upon submittal of an invoice on Leander letterhead. Payment 
for the remaining costs for such Leander Infrastructure Projects will be made to 
Leander by check upon submission of an invoice from Leander evidencing 
completion or substantial completion of the project, together with satisfactory 
documentation for payment, and otherwise in accordance with the BCT Guidelines 
and Procedures. 

b. For Leander Infrastructure Projects funded with Five Hundred Thousand Dollars 
($500,000) or more of the Leander Transit Infrastructure Funds, twenty percent 
(20%) of the budgeted costs for each such project shall be mailed to Leander on or 
after June 1, 2022, upon submittal of an invoice on Leander letterhead, provided that 
such payment will not exceed One Million Dollars ($1,000,000). Payment for the 
remaining costs will be made to Leander by check upon submission of an invoice 
from Leander evidencing completion or substantial completion of the applicable 
Leander Infrastructure Project, together with satisfactory documentation for payment, 
in accordance with an established project milestone schedule agreed upon by the 
Parties prior to commencement of the applicable Leander Infrastructure Project and 
otherwise in accordance with the BCT Guidelines and Procedures. 

D. Capital Metro shall pay all invoices in accordance with the Texas Prompt Payment Act, 
Chapter 2251, Texas Government Code. Capital Metro shall have the right to audit project 
documentation to ensure compliance with the terms of this Agreement and the BCT 
Guidelines and Procedures. 

IV. Cooperation on Other Matters 

A. Capital Metro shall ensure enhanced coordination with Leander on the federally required service 
planning process prior to bringing service changes to the Board of Directors of Capital Metro for 
consideration and approval. 

B. Capital Metro shall coordinate with Leander staff to enhance Leander's comprehensive service 
planning and community outreach methods to inform Leander residents of Capital Metro services 
and opportunities. 

C. When determining transit service levels and capital improvements in Leander, Capital Metro shall 
solicit feedback from Leander's designated representative regarding proposed transit service levels 
and improvements in Leander. 

V. Term and Termination 

A. The initial term of this Agreement is from the date of the last Party to sign ("Effective Date") through 
September 30, 2032, unless terminated earlier in accordance with this Agreement. After the initial 
term, the Agreement will automatically renew annually on the anniversary of the Effective Date 
unless either Party provides written notice ninety (90) days in advance of the end date of its intent 
not to renew. Notwithstanding anything to the contrary, the Parties may mutually agree to terminate 
this Agreement at any time. 

B. If, at any time during the term of the Agreement, Leander is no longer included in Capital Metro's 
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service area, this Agreement will automatically terminate and be null and void as of the date on 
which Leander is removed from Capital Metro's service area. As of such date, neither party will 
have any obligations under this Agreement, including any obligation by Capital Metro to make any 
payments to Leander under this Agreement. 

C. Notwithstanding anything contained herein to the contrary, in the event of termination of the 
Agreement, the funding for any projects approved prior to the termination of the Agreement shall 
remain available and payable to Leander under the terms set forth in this Agreement, and the 
obligation to pay the BCT Allocation to Leander for such approved projects shall survive termination 
of this Agreement. 

D. If Capital Metro becomes subject to a legislative change, revocation of statutory authority, or lack 
of funds which would render Capital Metro's performance under this Agreement impossible or 
unnecessary, this Agreement will be terminated or cancelled and be deemed null and void. In the 
event of such termination or cancellation, Capital Metro will not be liable to Suburban Community 
for any damages, which are caused or associated with such termination, or cancellation. In such 
event, Capital Metro shall cooperate with Leander to determine whether there is an alternative source 
of funding for the BCT Allocation or an alternative structure that can be used to achieve the purposes 
of this Agreement. 

VI. General Provisions 

A. Successors and Assigns. This Agreement will be binding upon and inure to the benefit of the Parties 
and their successors and assigns, including without limitation, any receivers, administrators, or 
trustees in bankruptcy. 

B. Severabihty. If any provision of the Agreement will, for any reason, be held to violate any applicable 
law, and so much of the Agreement is held to be unenforceable, then the invalidity of such a specific 
provision will not be held to invalidate any other provisions, which other provisions will remain in 
full force and effect unless removal of said invalid provisions destroys the legitimate purpose of the 
Agreement, in which event the Agreement will be canceled. 

C. Cooperation. The Parties to this Agreement agree to cooperate at all times in good faith to effectuate 
the purposes and intent of this Agreement. 

D. Independent Contractor. This Agreement will not be construed as creating an employer-employee 
relationship, a partnership, or a joint venture between the Parties. 

E. Entire Agreement. This Agreement, together with Appendices A, B and C, represents the complete 
and entire agreement between the Parties respecting the matters addressed herein, and supersedes all 
prior negotiations, agreements, representations, and understanding, if any, between the parties 
respecting the subject of this Agreement. 

F. No Amendment of Other Agreements. Unless otherwise expressly stipulated in this Agreement, this 
Agreement is separate from and is not an amendment or modification of any other agreement between 
the parties. 

G. Applicable Law. This Agreement will be governed by and construed in accordance with the laws of 
the State of Texas, exclusive of its choice oflaw provisions. Both parties recognize that Leander and 
Capital Metro are subject to the Texas Public Information Act ("TPIA") and unless accepted by that 
Act, documents and information in Leander's and Capital Metro's possession are subject to public 
disclosure. 

H. Venue. Venue for any action arising under this Agreement will be in Travis County, Texas. 

I. fnteqJretation of Laws and Authorities. All federal and state contractual provisions, as applicable, 
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will be included in any corresponding contracts or procurements by the Parties. Capital Metro will 
reasonably cooperate with Leander to identify any federal and state contractual provisions that are 
required to be in contracts because the contracts will be funded with BCT Allocation funds. The 
Parties shall be responsible for the settlement of all contractual and administrative issues arising out 
of procurements entered into by the individual Party in support of the contract work. The Parties will 
retain responsibility for ensuring that the performances rendered under any subcontracts comply with 
all requirements of this Agreement as if the respective Party, entering into the subcontract, rendered 
such performances. In no event does this provision relieve each Party of its individual responsibility 
for ensuring that the services rendered under all subcontracts are rendered in compliance with this 
Agreement. 

J. Notices. Any notice given hereunder by either Party to the other will be in writing and may be 
effected by personal delivery in writing or by registered or certified mail, return receipt requested 
when mailed to the proper Party, at the following addresses: 

Leander: 

Capital Metro: 

With a copy to: 

City of Leander, Texas 
Attn: City Manager 
P. 0. Box 319 
Leander, Texas 78641 

President/CEO 
Capital Metropolitan Transportation 
Authority 
700 Lavaca, Suite 1400 
Austin, Texas 78701 

Chief Counsel 
Capital Metropolitan Transportation Authority 
700 Lavaca, Suite 1400 
Austin, Texas 78701 

K. Liability. THE PARTIES AGREE THAT EACH GOVERNMENT AL ENTITY IS 
RESPONSIBLE FOR ITS OWN PROPORTIONATE SHARE OF ANY LIABILITY FOR 
THE NEGLIGENT ACTS OR OMISSIONS OF ITS EMPLOYEES, AGENTS, 
CONTRACTORS, OR SUBCONTRACTORS ARISING OUT OF, CONNECTED WITH, 
OR AS A CONSEQUENCE OF ITS PERFORMANCE UNDER THIS AGREEMENT. 

NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY INDIRECT, 
SPECIAL, INCIDENT AL, PUNITIVE, OR CONSEQUENTIAL DAMAGES 
(INCLUDING BUT NOT LIMITED TO LOSS OF BUSINESS, REVENUE, PROFITS, OR 
OTHER ECONOMIC ADVANTAGE), HOWEVER IT ARISES, WHETHER IN AN 
ACTION OF CONTRACT, NEGLIGENCE, TORT OR OTHER ACTION, ARISING OUT 
OF OR IN CONNECTION WITH THIS AGREEMENT, EVEN IF ADVISED OF THE 
POSSIBILITY THEREOF. 

L. Administrative Approval. Leander's duly authorized representative and the Capital Metro 
President & CEO will have the authority to negotiate and execute amendments to this Agreement 
without further action or action from their respective governing bodies, but only to the extent 
necessary to implement and further the clear intent of the respective governing bodies' approval, 
and not in such a way as would constitute a substantive modification of the terms and conditions 
hereof or otherwise violate Chapter 791 of the Texas Government Code. Any amendments that 

6 



would constitute a substantive modification to the Agreement must be approved by the governing 
bodies of the Parties. 

M. ovemment lmmuni fy . By execution of this Agreement, neither Party waives nor relinquishes 
any immunity rights available to it by law except as otherwise stipulated by applicable laws. 

VII. Signatories 

This Agreement is hereby accepted and agreed to by the following individuals or officers who are duly 
authorized to bind the Parties as set forth above: 

Capital Metropolitan 
Transportation Authority 

By:_ ~ --- ~ - ~---

Catherine Walker 

EVP, hief Financial & Risk Officer 

Date: ~ ~ c c:7d~ 
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City of Leander 

Title: City Manager 

Date: April 5. 2022 



APPENDIXA 

ESTIMATED SALES TAX RECEIPTS AND COST OF SERVICE 

The Goodman Corporation 
FY2022 Adjusted Cost of Service Sales Tax to Cost of Service 

Fiscal Year Amount % Increase Estimated Over/(Under) 
2021 9,600,436 23.4% 7,679,379 1,921,057 
2022 11,520,523 20.0% 9,845,493 1,675,030 
2023 12,204,329 5.9% 12,476,505 {272,176) 
2024 13,144,780 7.7% 13,738,234 {593,454) 
2025 14,114,911 7.4% 14,150,381 (35,470) 
2026 15,116,468 7.1% 14,574,892 541,575 
2027 16,343,244 8.1% 15,012,139 1,331,105 
2028 17,698,634 8.3% 15,462,503 2,236,131 
2029 18,580,306 5.0% 15,926,378 2,653,928 
2030 19,507,954 5.0% 16,404,169 3,103,785 
2031 20,482,741 5.0% 16,896,295 3,586,446 
2032 21,508,740 5.0% 17,403,183 4,105,557 

Notes: 

1) The Goodman Corporation FY2022 assumption adjusted to 20% growth due to October and November 2021 
actual receipts. 

2) The Goodman Corporation annual growth rate assumptions utilized for Fiscal Years 2023 - 2032. 
3) Assumption of return to pre-COVID service hour levels - Rail (FY2023); Commuter (FY2024); Rideshare 

(FY2024). 

4) No additional service hour increases after return to pre-COVID levels. 

5) Cost of service assumes 3% annual inflation rate with additional 2% cost increase (new labor rates) in FY2022. 
6) Total rail capital depreciation discounted at 50%. 

7) Does not include future capital expenditures. 
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For Leander ~rv,a Use Onlt_ 

APPENDIX B 
ESTIMATED COST OF SERVICE 

MnroRa,I MelroupreSI Met.roAccess M«taRid.share 
Fiscal Cost/ Cost/ Cost/ Cost/ 
Year Hours Hr Tata! Casi Hours Hr Total Cost Trips Trip Total Casi Vanpools Vanpool Total Cost 

2020 2,078 $2,830.48 $ 5,881.737 4,273 $ 2U.81 $ 909,337 131 $ 81.71 $ 10,704 8 $6,000.00 $ 48,000 
2021 2,415 S 2,809 12 s 6,784,025 l,769 $ 21919 s 387,755 s 8416 4 $ 6,000.00 24,000 
202l 3,019 $ 2,949.58 s 8,904,033 1,769 s 230 15 s 407,142 s 88 37 4 5 6,000 00 24,000 
2023 3,502 5 3,038 06 $ 10,638,538 5,307 $ 23706 $ 1,258,070 40 s 9102 3,641 8 $ 6,000 00 48,000 
2024 3,502 $ 3,129 21 $ 10,957,694 8,757 $ 24417 s 2,138,090 60 s 93 75 5,625 15 $ 6,00000 90,000 
2025 
2026 

2027 
2028 

2029 

2030 

2031 
2032 

~ 
I) Assl'cmphon of return to pre-panderruc service hour levels- Rail (F1'2023), Commuter (FY20::!4). R1dcshare: (FY2024) 
2) No addrt1onal service hour 11'1Creases after return to prc-C'OV ID levels 
3) Cost cf service assumes 3% annual mflat1on rate with add1llonal 2¾ cost mcrease (new labor rate,s) m FY20~2 

Total ca,t of 
Pickup 5ffllltt 

Casi/ 
Hours Hr Total Cost 

6,084 $ 60.96 $ 370,8111 $ 7,220,659 
7,702 $ 62 79 $ 483,599 s 7,679,379 
7,741 $ 65 93 s 510,318 $ 9,845,493 
7.TT9 $ 67.91 $ 528,256 s 12,476,505 
7,818 $ 6994 s 546,824 $ 13,738,234 

4} Total MetroRall cost per how Opc:rat10ns and Mamtenancc (O&M) costs plus fifty percent (50'1/o) of the total commuter rail assels cap1Lal deprec1at1on (net of grant and capital conblbut1on revenue) for service hours between Lakehne and Leander 
5) Total MctroExpress cost per hO\D" Operations and Mamtcnance (O&M) plus proportional share of capital deprecumon for express service 21ssets based on service hours between Lakdme and Leander 
6) Total MetroAccess cost per hlp Fully allocated cost of service by tnp for the system The caJcuJatlons are based on the total number of tnps taken by/wuhm Leander rcs1denls on MetroA 
7) TotaJ MetroR1deS~ cost per vanpool The cost 1s tJ1e subsidy for program run by Entc-rpnse tunes the number of total vanpools that ongmate within Leander 
8) Toral P1ckUp cost per hour The O&.M costs as well as the capital cost! proportmnally assigned to Leander for serv1~ hoW'S performed m Leander 
9) Does nal include futun: cap1!al expcnd11urcs 



APPENDIXC 

THE BUILD CENTRAL TEXAS - SUBURBAN COMMUNITIES 
PROGRAM PROCEDURES AND GUIDELINES 

The Build Central Texas - Suburban Communities Program was established by Capital Metro to finance 
transportation projects that are of mutual benefit to Capital Metro and the respective communities in the 
Capital Metro service area. The Capital Metro Board of Directors created the Suburban Communities 
Program to ensure that the suburban cities and portions of counties in the Capital Metro service area 
(collectively, the "Suburban Communities") benefit from the Build Central Texas Program. 

The following procedures and guidelines are provided to assist the Suburban Communities in Capital 
Metro's service area with developing and administering their annual Build Central Texas Program -
Suburban Communities Program project proposals. Capital Metro staff will be available to assist with any 
questions that may arise regarding the program. 

Project Criteria 

1. The purpose of a project must be for transit related capital improvements and generally will fall into 
one of the following categories, unless otherwise agreed to by Capital Metro: 

a. Transit Capital Improvements: 

1. Includes sidewalks, sidewalk curb ramps, safety signage, electronic pedestrian signals, 
walkway lighting and hike and bike facilities, passenger amenities such as shelters, 
benches, landscaping, bus stop lighting, concrete bus pads, and roadway improvements 
that improve traffic safety or traffic flows. 

u. Must be along a transit route or directly leading to a transit route or transit facility, unless 
otherwise approved by Capital Metro. A statement from the Suburban Community that the 
project is along or directly leading to a transit route must be included in the proposed 
project list when submitted to Capital Metro. 

b. Street Resurfacing and Improvements: 

1. Includes asphalt and concrete resurfacing of streets, street reconstruction, and construction 
of new streets which will serve as transit corridors. Street repair and maintenance should 
focus on current and future transit routes. Street projects may only include non-transit 
related roadways when all transit roadways are in an improved condition. 

ii. Transit street projects are given priority for resurfacing over non-transit streets. Funding 
may be applied to the repair of non-transit streets provided all of a Suburban Community's 
transit streets have been resurfaced in the last five years and are in good condition, as 
determined by Capital Metro staff. Written verification of such resurfacing must be 
submitted. 

c. Mobility Improvements: 



i. Includes planning, review, and implementation of programs and projects which have a 
benefit to transit service and include the planning for, review of, and implementation of 
intersection improvements, signal timing changes, widening of roadways, signage, 
lighting, transit-related bicycle and pedestrian improvements, and other mobility 
enhancement projects and programs. Transit-related bicycle and pedestrian improvements 
are defined as those projects which use various transportation methods to providing multi
modal access to homes, business, public facilities and which provide improved access to 
transit facilities or service. 

2. Strong preference is given to projects that are directly on a transit route. 

3. Strong preference is given to projects that directly improve transit service, traffic safety, or passenger 
convenience. 

4. Joint funding of projects between Capital Metro, the Suburban Community, and other financing 
sources is encouraged. 

Project ubmittal 

1. When Capital Metro staff notifies the Suburban Community of a fiscal year allocation, the Suburban 
Community shall submit to Capital Metro a proposed project list for that fiscal year (October !
September 30). The proposed project list must be submitted on or before May 31 of each fiscal year 
that funds are allocated provided the project list does not exceed the fiscal year allocation. The project 
list shall define the scope of work for the services to be provided by Suburban Community. 

2. Upon request, Suburban Community may be required to submit to Capital Metro additional project 
details and timelines. Capital Metro has the right to reject any submitted project that does not meet the 
established Project Criteria. Any project not rejected by Capital Metro shall be deemed approved. 

3. The Suburban Community's projects list must include all new projects as well as any previously 
approved unfinished projects and their status. Capital Metro will review the proposed projects and 
provide guidance to the respective Suburban Communities as applicable. Proposed projects will be 
reviewed by Capital Metro Planning and Development Department and Capital Projects staff to ensure 
that projects do not conflict with other regional projects. When the projects are approved, the Suburban 
Community will be notified. 

Final project proposals should be in letter form and directed to Capital Metro at the following address or 
via electronic email address: 

Capital Metropolitan Transportation Authority 

Attn: Finance 
2910 East Fifth Street 

Austin, Texas 78702 
ela 11ie.Capesius((IJ~ap111~1rc. rg 

Capital Metro will notify the Suburban Community in writing of any changes to the above address. 
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4. Projects that are not competitively contracted will only be reimbursed for directly related costs. No 
indirect costs will be covered. It is a requirement under this Agreement that the Suburban Community 
will so state in their submitted projects list that all projects will be competitively bid noting any 
exceptions for emergency projects. Direct costs that are covered include the categories of project 
development, project design, and project construction. A letter or agreement detailing eligible costs 
will be required for projects that are not competitively contracted before final payment is released. 
Notwithstanding the foregoing, emergency projects deemed by the Suburban Community to be of 
grave public necessity and necessary to meet unusual and unforeseen conditions are exempt from the 
competitive contracting requirement. 

5. In order to advance efforts by Capital Metro and the Suburban Community to increase the participation 
of small businesses in publicly funded projects, Small Business Enterprise ("SBE") participation is 
strongly encouraged. Each Suburban Community may set SBE goals on procurements using its own 
"Small Business Program" or the Suburban Community may follow Capital Metro's SBE program. 

6. If a project list for any fiscal year that funds are allocated is not submitted to Capital Metro by the end 
of the fiscal year in which funds are allocated, then such fiscal year funds are forfeited; Leander may, 
during the applicable fiscal year, submit for Capital Metro's approval, a revised project list to allocate 
unattached funds to prior-approved projects. 

7. For projects with costs of $500,000 or more, the Suburban Community and Capital Metro, through its 
Planning and Development Department staff, will develop milestones specific to the project prior to 
commencement of the project. 

8. Requests for modifications to project lists or any substitution of the projects previously approved must 
be submitted in writing to Capital Metro. Written approval by Capital Metro of proposed changes is 
required. 

Project Administration 

Throughout the term of any project, Suburban Community will: 

l. Maintain regular communication with Capital Metro. 

2. If requested, provide Capital Metro with all requested documentation needed to conduct a 
project audit. In the event Capital Metro determines that fiscal year funds were not spent on 
an approved project, then upon demand, the Suburban Community shall reimburse Capital 
Metro for any funds identified by in such audit as not spent on an approved project. 

3. Ensure all pedestrian projects and policies developed through the BCT Program are developed 
in accordance with the requirements of the Americans with Disabilities Act. 

4. Notify Capital Metro or its representative when the project is complete or substantially 
completed. 

5. Upon request, arrange a site visit to allow Capital Metro or its representative an opportunity 
to inspect a project. 

Invoicing and Payment 

1. The Suburban Community is responsible for invoicing Capital Metro based on milestones, as 
applicable, and/or completion or substantial completion of the project in accordance with the terms 
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of the Agreement. The invoices should be in letter fonn to Capital Metro and have attached 
photocopies of any documentation pertaining to the cost of the project such as construction 
contracts, supply invoices, timesheets, change orders, contractor pay vouchers, etc. 

2. The Suburban Community shall provide Capital Metro with any documentation pertaining to any 
approved project, including pre-construction or construction meeting minutes, copies of pay 
applications, change orders, progress reports, photographs, payment vouchers, and project close
out documents if requested by Capital Metro. 

3. The Suburban Community is responsible for informing Capital Metro in a timely manner of any 
substantial delays or alterations in the project scope of work. 

4. Capital Metro shall pay all invoices from revenue that is currently available to Capital Metro. 

5. Payments to Suburban Community are expressly contingent upon Suburban Community's strict 
compliance with this Agreement, including the BCT Guidelines and Procedures. 

6. All interest that may accrue to program funding held by the Suburban Community must be allocated 
toward program projects. The local Suburban Community administrator will propose the projects 
to which the funding will be allocated and submit in writing a project modification request to 
Capital Metro. 

13 


