Leander Library Foundation Minutes
15 October 2013

The October meeting for the Leander Library Foundation was called to order at 6:33 PM by President Gary Anderson.  Minutes from the September meeting were approved.  

The Financial Report was made by Treasurer Dianne Hess.  After a check was cut in the amount of $75 to the Chamber of Commerce, the account stood at $1644.  The utility account stands at $2813.44.  A check for $25 was cut from the account.  The Financial Report was approved for filing.

Gary’s goal is to get all the volunteers to meet with Kathleen Tully when she returns on the 22nd.  We need to make the hours more consistent, specifically 10am to 2pm Monday through Saturday.  We would like to ask Kathleen to coordinate all the volunteers.   Priscilla says Janice, the volunteer on Thursdays, has seen an increase in customers.  We have experienced difficulties soliciting a response from Leander Station.  The idea to hand out Bookstore Coupons was proposed.  The purpose is to get people into the habit of visiting the bookstore.  Coupon ideas included, “Free Child’s Book” handed out at story time and “Buy One Get One Free” at the library checkout.  Would like to test it on Tuesdays at “Mommy and Me” when Kathleen is operating the bookstore.

The proposed changes to the Foundation’s by-laws were on the agenda of the last City Council meeting.  The By-laws were accepted and approved.  The process went very smoothly.  However, Steve Bosak still needs to file the amended by-laws.    
When Priscilla went to add history to the city’s website, the website had a virus.  The history tells the story of the Foundation and library.  She is glad to report that the website is easy to navigate.  

LSSI is using a lot more with web and staff development.  We can expect to be seeing more polaris reports.    The current reports reveal the library is still receiving 10,000 visitors a month.  

We would like to see the use of brochures to increase awareness of the Foundation.  Said brochures would include bookstore, volunteer, and donation information, as well, as informing the public that the Foundation accepts donations of books to the bookstore.  We would like to see these brochures placed at the Chamber of Commerce.  
The meeting was adjourned at 7:02 PM.

Respectfully Submitted,

Julie Kimball

LLF Secretary

