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Leander Library Foundation Minutes
17 February 2015

Called to order at 6:33 pm by President Gary Anderson.  Board members in attendance were Dianne Hess, Julie Kimball, Douglas Martin, Melissa Durham, Dan Mitchie, and Janice Murdoch.  Also present was Priscilla Donovan and Dana Braccia listened in.  Minutes from the January meeting were approved.  


Dianne Hess reported the Board’s finances.  There was a $66 deposit from the bookstore and a $5,000 deposit from H-E-B for a balance of $7,893.57.  The balance does not reflect the $408 check cut for book bags.  The Financial Report was approved. Steve Bosak emailed the board after the meeting that the current balance for the Utility Bill was $1,869.21. 

Election of Officers:  A panel of officers was nominated as follows: for President—Gary Anderson, for Vice President—Melissa Durham, for Treasurer—Dianne Hess, for Secretary—Julie Kimball.   Said panel was elected as officers for the current year.  


Strategic Plan:   Priscilla updated the board on how the library’s 3 Year Strategic Plan that ends this year.   Under the first goal to create young readers, there has been an 18% increase of young participants in Storytime from 2013, a 5% increase in Children books circulation, and the program 1000 Books Before Kindergarten has been initiated with a few children already completing the goal.  The second goal to stimulate imagination has seen a slight increase in adult material circulation, a 19% increase of adult participation in adult book/writing clubs, a 400% increase in digital media, and the start of Books on Wheels program in correlation with Meals on Wheels.  The third goal to satisfy curiosity and life-long learning surpassed the target by 15% of non-fiction check-outs.  Under the fourth goal to create a comfortable space, study rooms have been well utilized, several shelving units have been added to display growing collection, several community events have been created, including an upcoming mini-comic con, six laptops for mobile lab were bought with a grant from the Texas Book Festival, and the Library Facebook Page is at 700 likes with the goal to reach 1,000 by year’s end.   


 Priscilla presented a wishlist to the board: $800 for Mini-Comic Con, $1,000 for Summer Reading Program, a threshold of $800 for a new sofa for Teen Area, and $2,750 for a shelving unit for the Reference and Spanish collections.  The total of these requests came to $5,350.  The board approved funding for all wishlist items.  (Priscilla was very pleased).

Used Bookstore:  The new hours for the Bookstore are Monday 5:00 – 7:00 pm and Wednesday through Saturday 10:00 am – 2:00 pm.  Janice organized the reading books by grade level.  Priscilla handed out coupons at Friday’s storytime and six moms went to the bookstore that day.  


Promotion & Website:  The website was switched to Go-Daddy as host.  Motion was made and passed for Dan to send out sample of price of “Donate Now” and put on agenda for March.


Regarding Fundraising:  Dan will put a copy of donation letter on website.  Nonprofit mailing form is complex, but Dianne will drop by the post office and pick up a form.  Doug will send Dianne the name of said form needed.  

The board reviewed a donation letter created by Julie.  Dan pointed out that if the letter was created legal sized there would be room to create a payment coupon at the bottom encouraging donors to mail or bring their donations into the library.  

It was suggested that bookmarks be made for the Used Bookstore and to announce the Mini-Comic Con in Community Impact. 


Meeting adjourned at 7:40 pm.
Respectfully submitted,
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